Minutes of Lac Bernard Owners and Residents Association Annual General Meeting

November 8, 2006


Memorial Announcements:  None

Approval of Spring 2006 Meeting Minutes with minor name changes - George Weber mover, seconded by Greg Weston. 

1.0 Business Arising from Minutes

1.1 Road Names/Map – Don Jones spoke about the new map and told members that any errors/changes should be provided in writing to the Executive, either by mail or the link on the Lac Bernard web site – maps@lacbernard.ca
1.2 Logo Items – Mike Mulligan gave a report on logo items and asked for suggestions from the membership.

1.3 Update on clubhouse and right of way.  Gaye Moffett reported the McDonalds have cleared a path on their property for the association dock.  Once the dock is installed, people will be able to dock their boats and use the path to go to the clubhouse.  Jake Blair noted that a special fund was raised for the right of way and now that the monies are not required for a legal battle they should be returned to the original donors.  Jake Blair will provide a list to the Executive.  The clubhouse has 30 pillars in desperate need of repair.    It will cost $6,000 to repair these footings.  The clubhouse had very successful karaoke nights. 
2.0 Treasurer’s Report.  The Association had a net deficit of $1,105.02.  The logo items stock on hand were sold - what is reported is not a net profit.  There is an ongoing discussion of charges between the original map supplier and the Executive.  We need to have a discussion re club house repairs.  A member raised a question re the cost of insurance and it was reported that the total amount of liability insurance is $3 million.   Jake Blair moved that the current Treasurer’s report be accepted, seconded by Mark Goldstein.  A vote for approval passed and the budget was approved.

Motion to increase membership dues “Those members receiving information by electronic communication are to have an increase of $10 to $35.00 and those members receiving information via Canada Post mail communication to have an increase of $15 to $40.00”.  Motion moved by Terry Evans, seconded by Mark Goldstein.  Motion carried - vote held by show of hands – in favour 36, against 9, 1 abstention.

3.0  Fishing Club Report
Jake Blair gave his report.  People are invited to make donations in the spring President’s letter.  He received $622.36 this year which will be used for stocking of rainbow trout, about 12-14 inches long, in late November, 2006 at the Regatta Bay property of the Association.  The supplier is Silver Spring Trout Hatchery of Farrelton, PQ owned by Bob and Lynn Bate.  Jake Blair announced that he would not be continuing with this project after 2006 and thanked all contributors to the Fishing Club in 2006 and in past years.  The following detailed information was provided of History of Rainbow Trout Stocking in Lake Bernard
Year
Number of fish 
Size of fish
    

Cost ($)

1997
  580


5-7.5 inches

 
  300

1998
2000


7-9 inches


1400

1999
3000


4-6 inches


2100

2000
1400


7-10 inches


1700

2001
1700


6-10 inches


1400

2002
  700


7-10 inches


 800

2003
1650


7-9 inches


1700

2004
  700


7-11 inches


  975

2005
  600


12-14 inches


1200

2006






             622.36

Total
12330





       $12197.36

4.0  Invited Guest Speakers
1.  Jacqueline Lambert Madore, Councillor, Ward 5 spoke to the membership about issues of interest and answered questions.    She noted that she has only one of eight votes on Council.

(    Public works planned for 2006 are almost complete.   There is pressure to re-do the work done on Lac Bernard Road.  

(    Mrs. Lambert Madore noted that during council meetings there was discussion about closing Pritchard Road at Rt. 105 because of safety/grade concerns.  The plan is for the 105 to be straightened towards the river.  She suggested that it may be beneficial for the membership to draw up a petition (and send it within one month) to address this issue to council saying we give the mandate to our councillor that this intersection not be closed without public consultation and without giving at least one month’s written notice to the Association.  Different association members asked questions and indicated their concerns about closing this rapid access to that part of Lac Bernard and fire truck access.

(    Fire Department.  There have been problems with one firehall.  Jocelyn Menard assessed four firehalls – each worked independently.  There are 65 firefighters of which 60% are active.  The department spends $1300-$1400 per firefighter.  Education is required re safety.  A full time director has been hired on a one year contract.

2.  Stephane Huard a representative from a septic engineering firm discussed septic tanks.  He was involved with the system used in Chelsea - septic systems in the municipality are pumped once every 3 years.   Municipal inspectors are present during the pumping to determine how well systems are working.  Chelsea taxpayers pay for the pumping via a separate charge on their municipal taxes.   This type of check has never been done by the Municipality of Lac Peche – however there is a plan to inspect septic systems during the next two years.
3. Michèle Borchers and André Carrière from the Coalition against Danford Megadump gave a presentation.  They want to make sure that people fully understand that everyone in the region would be negatively impacted by the landfill project. They indicated that this is a critical time for them, as the four regional MRCs and the City of Gatineau are currently planning how they intend to solve their waste management problems in the coming years. In its Waste Management Plan, the MRC de la Vallée-de-Gatineau has already indicated that it is opposed to a regional landfill and is keener on more modern and energy-efficient solutions. Rivers and watertables cannot be "repaired".  They asked that Lac Bernard cottagers add their voices to the many concerned citizens of this region who think that it is high time that we stop burying garbage in the ground and start using sustainable waste management methods. 
The current proposal is for an engineered land fill site holding 250,000 tons of garbage for the entire Outaouais Region.  Studies show that these types of sites break down and leachate goes into the soil.  The Danford site is basically soil and gravel, 300 metres from very pristeen water.  The coalition is opposed to the megadump because it is unsafe.  It would mean that one truck would come up highway 105 every eight minutes.  The road is not built to withstand this type of traffic and would be unsecure.  The danger of importation of waste to Quebec from other areas exists and there is no enforcement to check where the garbage is coming from.  Representatives of the coalition have visited countries where other technologies are used such as incineration .  They have put options forward to Council of Wardens (mayors) to do research into other technologies etc. before making any decision.  They left a petition for association members to sign.   Their web site is www.savedanford.com.   They indicated that it would be very useful if our Association would join other associations and municipalities in the region that have declared their opposition to this regional landfill project and their support for more modern and more environment-friendly waste management alternatives.
4. Police Liaison.  Constable Martin Fournel of the MRC police force spoke about police observations and actions in the Lac Bernard and Lac Notre Dame areas.   He reported on crimes against property – in 2006 there were 11 reported break and enters, mostly on the southern and west side of the lake.  Kallala Road is a conduit to Brennan’s Hill and Low.  Lac Notre Dame has little criminal activity.  There are approximately 3000 false alarms in the MRC per year.  

     Constable Fournel recommends gates.  The fire department can “take care of gates”.   However, calls by police to security alarms would be difficult.  Criminals look for opportunities and they are equipped with bolt cutters etc. – they are after tools, boats, trailers.  The boat patrol didn’t have time to come to Lac Bernard this year – for next year the Association could ask for a visit.  

     There was discussion by members about trespassing and the fear of serious retaliation against property .  Constable Fournel said that there is little reported retaliation against property in this area.  If there is no public access, then the landowner needs to tell the trespassers to leave first.  If they won’t leave, it is a criminal infraction and the police should be called.  If there is a vehicle parked on your property you can call the police and have it towed.  If the trespassers are already on the lake there is nothing the police can do because the water doesn’t belong to anyone.  However, if one suspects fishing without a licence or other illegal activities are being carried out on the water, the game warden could be called.  If there are problems with parking on municipal roads near the lake, the association could get the municipality to declare part of the road as a non parking zone and the police could then give tickets to vehicles.  

5.0 Executive and Committee Reports
5.1 Report on Regatta.  A written report was handed out by the regatta organizers Mark Goldstein and Sandy Seaboyer.  They indicated that they need ideas and volunteers.
5.2 Government Liaison Report   
5.3 Navigation – Laurence McClelland reported the buoys were taken out Thanksgiving weekend.  They will be taken out September 15th next year.
5.4 Membership Committee.  Will Lockhart reported that there are currently 245 members, we did gain some new members at the regatta but the total number has gone down.  The membership committee will contact all taxpayers.  The committee is looking for volunteers for a 2007 “blitz”.  

6.0 Web Committee.  Will Lockhart gave a report for the Chair John McDonald.  Stephen Hoogenraad, Lisa Moir and Will Lockhart work with John.  More changes and content additions are planned for the web site.  There will be public and private protected parts to the site.  Password changes will be emailed to members as well as possibly sent out with the next Executive mailing.   A motion put forward by Jane Barton, seconded by Wyatt Grant “to post notices of meetings on list server”.  Motion carried.

7.0 Nomination Committee Report.  Gaye Moffett announced that she would be stepping down as President of the Association but would continue to sit on the Executive.  The membership thanked Gaye for her many years of loyal service to the Association.   For the next session, the executive will be comprised of the following directors:  Janet Bax, Gaye Moffett, Terry Evans, Stephen Hoogenraad, Don Jones, Alison Jones, Will Lockhart, John McDonald, Mike Mulligan, Sandy Seaboyer, Mark Goldstein, Lisa Moir, , Elizabeth Galazka and Laurence McClelland.  The report was seconded by Terry Evans.  There was acceptance of the nomination committee report.

8.0 New Business

8.1 Ice Fishing on Lac Bernard – Greg Weston gave a report.  Virtually all public access is through two access points – Sawmill and Paddy Bays.  Winter access for ice fishermen is through Sawmill Bay.  He has seen 20-30 trucks on the ice on Saturdays/Sundays.  The issue with summer access is environmental – boaters dump their bilge which can contain loosestrife and zebra mussels.  He indicated that this is not a localized issue – that it is in the interest of all lake property owners to take care of this matter.  He urged the Association to become actively involved – he believes the owners of these access points would respond to formal Executive requests to control access or gate access points.  These landowners need to understand there are consequences.  There was animated discussion of a motion for the Executive to take all necessary measures to deal with this matter.  A number of members expressed concern that no financial commitment be made by the association and that the Executive go back to the membership if financial consideration is required.

Motion put forward by Janet Bax, seconded by Mark Goldstein:

“WHEREAS it has been brought to the attention of the Owners' and Residents' Association of Lake Bernard that there are growing concerns about uncontrolled access to the lake by non-residents; and WHEREAS the Association has been served notice of a number of regrettable and potentially dangerous incidents that have threatened individuals, property and the health of the lake:

BE IT RESOLVED that:  Authority be given to the Owners' and Residents' Association of Lake Bernard to take all necessary measures, including legal action, to ensure that access to the lake is restricted to those with deeded right of access, particularly with respect to Paddy's Bay and Sawmill Bay, but also including other properties that may provide access to the lake to the general public.”
Motion carried.  Vote held by show of hands – in favour 36, against 7, 1 abstentions.

8.2 Municipality of La Peche inspection of septic tanks.  Don Jones reported that two persons are assigned to do inspections, which should be complete by autumn of 2007.  In 2008 the municipality will take over emptying of septic tanks.  The Association received a letter asking for our assistance – the membership asked that this letter be put  in *.pdf format and posted on the web site.    Jane Barton put forward a motion, seconded by Terry Evans that “The Executive should write back to the municipality and support inspections and creation of a program like in Chelsea for pumping out septic systems, with a copy to the MRC, Government of Quebec and Low”.  Motion was carried by a majority show of hands.

8.3 2005 Financial Statements – the Executive will have a report on these statements ready for the Spring 2007 meeting.

8.4  Repairs to Clubhouse – Mark Goldstein put forward a motion, seconded by Greg Weston “The Executive be given authority to investigate feasibility of moving clubhouse to the regatta site”.   Vote held by show of hands – in favour 25, against 4, 2 abstentions.  

8.5 Other points - Laurence McClelland Reported assessments for waterfront property will go up 35 to 48%.  The map is required for MRC at Chelsea.  The Lac Bernard Association has a responsibility to play a role in the Federation of Outaouais  Lake Associations. 

Motion for adjournment made by Paul Hays. 

