Minutes of Lac Bernard Owners and Residents Association Annual Spring Meeting

Larrimac Golf Club, May 4, 2007


Memorial Announcements:

Larry Lauzon

Approval of Minutes of Fall 2006 AGM – deferred until next meeting – minutes will be posted on Lac Bernard web site by Will Lockhart

Paul Hays put a motion on the floor to post minutes of the Spring and Fall meetings on the web site.  Motion seconded by Laurence McClelland.  Vote taken of membership.  Motion was unanimously carried.  It was noted that all minutes are sent to our archivist, Charles Topp.

Business Arising

1.  Introduction of New Executive 

President – Janet Bax

Past President – Gaye Moffett

Secretary – Elizabeth Galazka

Treasurer – Terry Evans

Vice-President – Alison Jones

Stand-in for VP – John MacDonald (web)

Second Stand-in for VP – Will Lockhart (membership)

Members in good standing:

Laurence McClelland (environment)

Stephen Hoogenraad

Mike Mulligan

Mark Goldstein

Sandy Seaboyer

Lisa Moir

2. Clubhouse and Regatta Site

The president will give a report with recommendations to the AGM in the fall.  At the last AGM a motion was passed to have Mark Goldstein look into both sites.  Fact-finding with some preliminary recommendations was presented to the executive at the last meeting and there was considerable discussion about the clubhouse, deficiencies, history, pros and cons of regatta site.  There was very interesting debate around the two sites.  

Mark Goldstein briefly discussed his fact-finding – the clubhouse is larger than the regatta site but access is limited.  The regatta site can’t have a septic system- could only have a port-a-potty.  He will talk to the municipality in Masham re options.  If neighbours would not object to bingoes he will continue to look into it.  Mark is pushing to move the clubhouse to a property that is more accessible.   One member suggested using the clubhouse site to build a cottage for people who have moved away and would like to come back and charge them a nominal rent.   The historical value of the clubhouse is probably the biggest issue with some of the long-term members of the lake.  Clubhouse has no value right now, with roof and walls needing work, as well as the entire cottage needing levelling. 

We have opened a place on the web site for members to send emails to the executive ClubhouseatLacbernard.ca  Individual members can give their recommendations to the executive who will work with Mark on this issue.

Comment from the floor:

Have we considered whether the association should be involved with the clubhouse.  “Plan C” - let’s get out of the clubhouse business and spend money on things that affect the largest number of people in the association.

3. Treasurer’s Report

Major Treasurer’s report is due in the fall.  Highlights given by Treasurer Terry Evans are:

Cash on hand       $6,747.75

Liquidity  (GIC)        5,000.00

Accts Receivable    3,817.80  (includes 40 of this year’s memberships received)       

Question from the floor – how much did it cost to run the clubhouse this year?  Treasurer responded probably under $2,000.  There were no expenses or income from bingoes.  The Treasurer will be going to the first bingo and will give a report at the AGM.

4. Guest speakers

MRC Police – Unfortunately Constable Fournel could not attend.  President would like to suggest that if you have any questions regarding security at the lake please address them to Don Jones or myself who will be going to speak to Constable Fournel.

Question:  Are the police ready to pick up electronic monitoring.  Kit is $200?

Municipal Affairs

Jacqueline Lambert-Madore, Councillor of Ward 5 of the Muncipality of La Pêche spoke to the membership regarding municipal activities since November 2006.   A new budget was adopted (increase from $7.93M to $8.87 M), the taxation rate was reduced by 31%, however this decrease was offset by a 38% increase in the roll evaluation.  
Projects budgeted for which are of interest to members of the association are:

· survey of the road network (to assist in planning)

· organizational diagnosis following a study prepared by Tandem in 1998 (which was never followed-up) to look at problems with the quality of services, and financial management; performance evaluation of the administration and directors; issues of efficiency and effectiveness of the administration as a whole; problems with the supervision of contracts (Carriere La Pêche’s work on Chemin des Erables); and the mandate of the Public Works department.

· Strategic planning exercise (Lac à L’épaule)

· $4,000 was spent to install 4 billboards to make people aware they should wash boats and trailers before they put them into lakes. 

The Assembly of the Lake Associations was recognized at the level of the CCU with one representative.

The Council adopted a resolution to ask the Government of Quebec to impose a moratorium on all exploration/prospecting for uranium until studies have concluded that these activities do not have any negative impact on the health of the population or the environment.   A lobbying group led by Val Wilkins (819-456-3291) and Wendy Kempf (819-456-2451) has been in contact with l’APEHL (Comité Uranium de l’Association pour la protection de l’environnement des Hautes Laurentides) François Pierre 1-866-623-5875.  The organization is calling for public support for the moratorium.   The mayor of La Pêche asked the group if they were interested in a public meeting with Aldershot Resources (the company that owns 21 active claims, 3 staked claims and 4 spending claims south of East Aldfield in La Pêche) and the answer was a strong no.

Exit at Pritchard and Highway 105

A preliminary study has been done by Recsult at a cost of $2,000.  A public meeting on this issue will be held June 8th, at the Desjardins Room at the Arena.  There are not very many options so far.  MTQ has agreed to put in a flashing light at the intersection to call attention to it.

Gas Tax Revenue

A portion of the federal tax on fuel and Quebec contribution for La Pêche is$1.018 million for 2006-2009.  This will be added to the muncipality’s contribution.  The municipality had to provide information on its level of investment on its infrastructure for the last three years (excluding external funding).  Projects retained are:  Riverside road, Parent/Shouldice/McClaren and the access road in a residential area of Masham.

Road Work 2007 in Ward 5 – Budget of $41,000

The monies are still divided equally between wards.  Significantly less was received this year from the provincial government.   Projects funded for this year are:

1. Plunkett Road – there are problems with the culverts which cause flooding in the presbytery and damage to the road each spring - $25,000 allocated.

2. Kalalla Road – the wooden structure under the road is now exposed.  There is a risk of aggravating the condition of the structure if no covering material is added - $4,000 is allocated.

3.  Sand/grass cutting - $2,000

4. Pritchard/des Erables (in front of the church) need culverts - $8,000 is allocated – this is $9,000 short of the amount required to do this work.

Ms. Lambert-Madore has asked Public Works (PW) for a calendar for the maintenance of the ditches – she is still waiting for this.   According to the calendar provided by PW grading should be done twice a week.  However, if there is heavy rain or machinery breaks down, the schedule is off.  The critical issue is to guarantee that the schedule is maintained and alternative measures taken when an emergency arises.  The major issues are worker holidays and lack of supervision.
Ms. Madore-Lambert suggested that the issue of property evaluation could be handled by sending a letter to the municipality.

Committee Reports

Environment Committee

The President reported that the Environment committee under the leadership of Laurence McClelland has ambitious plans for a busy year.  Volunteers are planning to collect samples of lake water to test for chemical and biological analysis.  This will not only ensure that bacteria levels are within safe limits for swimming, but will also establish baseline information against which any future changes can be compared.  The chair is currently seeking funding from the Municipality of La Pêche (maximum of $1200 available) for this sampling project.  Another project in which the chair is involved in his capacity as a members of the Regroupement des Associations des Lacs de La Pêche, concerns following up on the status of the mandatory septic pump out/septic inspection program.  In May 2006, a letter was written to La Pêche by the Regroupement requesting information on the status of this program that currently has a deadline of January 2008.  In particular, information was requested on:

Priorities for inspections; what an inspection would entail; and what action would be taken by the Municipality of when a faulty system was identified.

Although no response has been received, the municipality has sent out an invitation to residents and lake associations to identify faulty septic systems in their neighbourhoods.  Copies of this letter have been made available to all members and residents.

Association of lake associations in La Pêche - Urban planning committee has not been well attended.  Logging by-laws sadly lacking in ability to prosecute offenders.  Logging affects drainage of lakes.  Next year the committee plans to spend money for signs around the lake for people to wash canoes and kayaks with soap and water on land.  Danford Lake mega-dump continues to be an issue.

Most of the buoys are still out on the lake.  Laurence has a document on the location of the buoys.  He suggested it “would be nice” if the association brought some modernization to the Low side of the lake.  Greg Weston makes the point the association should make Low aware of what it expects.

Web Committee

John McDonald gave a report.  The web site has been in place for a year.  Very hard work was put forward by committee members – Will Lockhart, Chris Beasley, Steven Hoogenraad and Lisa Moir.  Members have made their views known and we appreciate it.    Segment coordinators have a responsibility to ensure content up to date and current.  These people have a connection with the topic.  

The website is divided into sections, which will be coordinated by volunteer members of the Association.  If you have any questions about or wish to contribute to a particular section, please contact the appropriate section coordinator. 

As you can see, the website is divided into sections, which will be coordinated by volunteer members of the Association. If you have any questions about or wish to contribute to a particular section, please contact the appropriate section coordinator. 

For general comments or errors with the website: webmaster@lacbernard.ca 

	Section
	Coordinator
	E-mail address

	The Association 
	Steve Hoogenraad
	association@lacbernard.ca

	Membership
	Will Lockhart
	membership@lacbernard.ca

	Environment
	Laurence McLelland
	environment@lacbernard.ca

	Map
	Alison Jones 
	maps@lacbernard.ca

	The Fishing Club 
	Richard Green 
	fishing@lacbernard.ca

	Events & Activities 
	Sandy Seaboyer
	socialevents@lacbernard.ca

	Info Lac Bernard 
	John McDonald
	infolacbernard@lacbernard.ca

	Logo Items 
	Mike Mulligan
	logoitems@lacbernard.ca

	Forum
	Bryce Moir
	forum@lacbernard.ca

	Listserv
	Paul Hays 
	listserv_admin@lacbernard.ca

	Contact Us 
	Chris Beasley 
	chrisbeasley@rogers.com


There has been a significant effort made to translate content of web site. Thanks to Bruno Lobichon, translation coordinator and other volunteers Normand Chrétien, Pierre Chartrand and Denis Gervais.  We have one of the few sites in the region that has expended this kind of effort on translation.

We are taking steps to restructure the menu of the web site.  Looking very closely at the forums.  A number of things need to be done to ensure they are effective.

Dick Green has taken over the fishing group.  Other topics for forums are gardening, renovation, etc.   

List-Serv and web site

List-serv and web site have been moved physically to the same environment, on one internet service provider (ISP).  However, technical issues have been encountered.  Will Lockhart reports that it was a very smooth transition to a new service provider saving $400 per year.  However, there is a serious limitation on the number of messages per hour – limit is 300 messages per hour.  There are 200 email addresses on the list serve – each is counted as an email message.   The ISP doesn’t seem to be willing to change this.  We will look at other ISP’s.

Discussion of using the list-serve versus the web site forums.  The list-serv is a forwarder – it flips emails to all subscribers.  Will Lockhart suggests we wait for forums because we are going to change ISP.   Comments from members  - email is more for “what you need to know”.  List-serve is open to people who are eligible to be members of the association – they don’t have to be members.  

High speed internet at Lac Bernard – WakeNet - $400 for installation, $39 per month.  There are big issues around site lines and relay towers.

Membership Committee 

Will Lockhart gave a report.  He thanked John McDonald, Maurice Taylor and Angela Van Veen for their work.  In 2006 245 members, 55 more than two years ago, down 12 from last year.  Increase in dues another obstacle will continue our work.  Created “benefits of membership” flyer.  The committee is looking for volunteers.

Fishing Club

Dick Green is the new caretaker.  He wanted to thank Jake Blair for his caretaking duties.  Dick is looking for new members and people to share their views.  Any monies received will go directly to the fishing club – any cheques should be payable to “fishing club”.  Email Dick at fishing@lacbernard.ca.

New Business

Aldershot Resources has a number of claims south of East Aldfield in La Pêche.  A lobbying group led by Wendy Kempf has provided a petition for members to sign during this meeting.   The president will make a report at the AGM.

Don Jones made the comment that this was the best meeting we have had any terms of understanding what is going on.  The arena is a big issue.  Kudos to Councillor Jacqueline Lambert-Madore and Laurence McClelland for their reports.
Motion for adjournment made by Tom Houston.  Seconded by Claude Simard. 
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