
Minutes of Lac Bernard Owners and Residents Association Annual General Meeting

October 25, 2007
1.  Memorial Announcements:  

Don Lee – who was on the lake for over 40 years

Sonya Caletti– who met her husband at the clubhouse in 1954

2.  Approval of Minutes Fall 2006 Annual General Meeting and Spring 2007 Meetings– Gaye Moffett mover, seconded by Jane Barton.  Zero against, zero abstentions, motion passed.

3.  Business Arising from Minutes
At the November 2006 AGM a motion was approved to ensure that access to the lake is restricted to those with deeded right of access.  It was proposed that a letter be written by the Executive regarding Sawmill Bay to Low and the property owners.  Janet read the motion from the AGM.  Janet has been in touch with Greg Weston and he has not gotten back to Janet.  No action has been taken.

4. Nomination Committee

Janet read a list of nominations prepared by the Nominations Committee for the Executive.  The list is as follows:

Janet Bax, President

Gaye Moffett, Past President

Alison Jones, Co-Vice-President

John McDonald, Co-Vice-President

Elizabeth Galazka, Secretary

Terry Evans, Treasurer

Executive Members

Mark Goldstein

Stephen Hoogenraad

Steve Kulba

Will Lockhart

Don Jones

Laurence McClelland

Lisa Moir

Michael Mulligan

Sandy Seaboyer

Janet asked for approval to accept the recommendations from the nomination committee.  Don Lillico moved, seconded by Paul Hays.  A vote of the membership held, motion passed.

5.  Invited Guest Speakers:
Don Jones reported Constable Fournel was not available to come to the meeting because his wife had a baby the week before.  

     Janet Bax thanked Jacqueline Lambert Madore, Councillor, Ward 5 on behalf of the Association for her incredible energy and the responsiveness with which she takes up  our issues.  It is very important for us to know that someone listens to our concerns.  

 Mrs. Lambert Madore gave a retrospectivesince the spring meeting.  The budget for 2007 was $8.87 million.  The activities planned for the ward are as follows :

1. We lost the director of public works – as a result, much of the planned worked has slowed down.

2. A guardrail was installed on the slope of Chemin des Erables (half was paid by our ward)  We will need another guardrail on the route in from highway 105.

3. The survey on the road network was postponed until 2008.  The boards inviting people to clean their boats will be installed in the spring 2008.

4. Pritchard Road and Highway 105 access.  A study was carried out which came up with 4 alternatives, (1) status quo, (2) reduce the slope to 10%; (3) change visibility to 105 and (4) straighten the 105 in the area and go to Fleury sandpit ($150K to $600K).   Can’t come up with a specific timeframe.  The Low fire department says the corner is a horror story to navigate.  If the intersection was repaired they would gain 50% of response time in emergency.  Many council members don’t feel this is important; we would have to mobilize support for this issue and attend council meetings to show it.  In her experience Councillor Lambert Madore has found that Council does react positively to public demonstrations of support.

5. A strategic planning exercise will be held – to be attached to the budget exercise – in the hopes of focusing and prioritizing.

6. The contract for the Fire Chief has been extended for 5 years.  He has carried out very good work and is certified by the Institute in Montreal.  Any training he provides to the firefighters will be recognized.  We have a long way to go to come up to the standards of the provincial government.

7. Septic system inspections.  The mayor has asked for cooperation from lake associations to identify problematic septic systems because of the lack of personnel to carry out the inspections.  The Councillor’s position is that adding staff may not be the answer.  The fear is that they will be asked to do other tasks and we will still have a backlog.  She prefers the contractor route – contractors would be accountable to carry out the work.  

8. Septic waste treatment.    MRC has 18,000 septic systems.  Gatineau has 350 septic systems.  Gatineau is the dumping site for the municipality – most of the trucks have been dumping in Gatineau whose plant was not built for treating septic (dry) waste.  Gatineau will be establishing a limit.  MRC has spoken to Gatineau about expanding the solid waste facility and Gatineau citizens would be asked to pay the bill.  A decision is expected by the end of November.  Gatineau will give us an extended period of time to find an alternate solution.

9.  Uranium issue. The municipality missed an opportunity to voice our concern – consultation ended October 20th.  Request for a moratorium turned down by provincial government.

10. Gas tax revenue.  $1.01 million over 3 years for infrastructure – comes with a list of some bridges to be fixed – at Farrelton and Masham.  3 projects are planned $300K for Parent/Shoulice/McLaren

11. 2008 Budget - Jacqueline Lambert Madore’s wish list – (1) increase contribution that lake associations get every year for water testing to $3 per lake property; (2) create a database of lakes/streams/rivers of results of water testing.  This database should be made accessible on the municipal web site; (3) create an environmental fund as an incentive to people to come up with ideas for the environment, instead of having ad hoc requests.  For example Edelweiss wanted to test compost containers; (4) Maximize the communications network – fibreoptics for schools has been done.  Wireless internet through towers – requires hardly any investment from the municipality; (5) make an effort to try to change management of public works budget – that council look at municipal roads as a whole instead of ward by ward.

12. Questions from the floor

Ken Mitchell – wants to pass on to works department his thanks for fixing two big holes on Lake Bernard Road in one week.  The most important issue for cottagers are the roads – the municipality receives a lot of money from the cottagers and this should be reflected in the roadwork.  Property owners in Chelsea get a charge for septic tank cleaning on their property tax bill – can La Pêche do the same?  Mrs. Lambert-Madore says that this has not been discussed and that there is a reluctance to push this forward – some cottage owners have very small lots and can’t have a septic system.  Janet Bax said Laurence McClelland wrote a letter on the septic inspection issue – the executive is engaged in some issues.

Paul Hays re the dumping of septic waste – some people from Gatineau are objecting – has it been pointed out that this is revenue to them?  Council put the requirement for owners to have specific requirements for new building.

Laurence McClelland says wards have changed in size – boundaries of wards are determined by the number of voters – cottagers must register in order to vote – the ward is not based on the number of taxpayers or rate payers.  

Tom Smith – why don’t they pave Pritchard Road instead of constantly grading it?  The paving cost is $6k for 100 metres.  Answer - We receive $40 to $50K a year for the entire ward – the work on Pritchard Road is to widen it and change the culvert close to the church.

Don Lillico – roads are in the best condition we have seen them in years.  Garbage collection changes after the end of September to every two weeks.  Normally the last weekend for cottagers is Thanksgiving and people put out their garbage.  It would be appreciated if there could be garbage pick up after Thanksgiving.  Mrs. Lambert-Madore agreed.

6.  Treasurer’s Report

Terry Evans presented Treasurer’s Report 10/1/2006 through 10/24/2007 (total inflows $12,254.89; total outflows $8,144.22) as well as a proposed budget for October 2007-October 2008 of $10,850.  We need to spend money on logo items.  

Questions

1. re Lac Bernard Fishing Club outflows – answer we took in money on behalf of the fishing club – we owed $420 to the fishing club.  The Executive no longer handles that money.  

2. Gaye Moffett – environmental testing – did we get the grant from the municipality?  Answer:  yes we received $2400 .

3. Don Lillico – what is the status of the legal fund?  Answer:  we have a GIC for $5K.  I would like to replace money into a second GIC.  We are getting closer to being able to being able to replenish it.  We will make it a discrete item for the spring meeting – the Executive would make a proposal.  Don Lillico to make sure Terry gets a copy of the list of people to have contributed to the legal fund

Motion – the Executive would make the legal fund a discrete item

Jane Barton mover, seconded by Chris ????  Zero against, zero abstentions, motion passed.

7.  Executive Committee Report

All of the various committee reports you are hearing are reporting on the executive committee business.  There is nothing specific to the Executive committee that Janet could extrapolate.  We are very rigorous about going through committee items at every meeting.  

8.  Membership Committee Report and Proposal

John McDonald is away.  Will Lockhart made the report.  We had 179 members in 2007 – down 66 members from 2006.  There are a number of reasons for the decline – membership fees have gone up, we had an increase in membership when we brought out the new map – some families paid an extra membership to get an extra map.  We are planning our usual blitz for next year.  The proposal for the membership committee is:

Contact current and past members for renewal

Contact all taxpayers on the lake

End of month – send email to membership

End of January 2008 – send email with pre-completed membership renewal form – encourage people to pay sooner – and a benefits of membership sheet

1980 by law 1 – membership should be paid by April 

Use list server to let people know about membership

April 2008– send out notice of spring meeting – with pre-completed form again for those who have not renewed as well as the minutes of the fall AGM and agenda.

Beginning of June 2008– send out President’s letter and thank you to those who have renewed as well as a reminder to those who have not.

We are looking for people to act as sector coordinators (road sectors A to L) -Throughout summer – sector coordinators to contact people re membership

We are looking at developing standard operating procedures to get items out on time.

Where possible communication would be by email.  People who pay $40 would get messages by post.  We don’t post executive committee minutes.

Notice of membership meetings are on the web site as are all the reports presented at the AGM 

9. Web Committee Update and Presentation
Big concern from membership about privacy – one of the ways to satisfy that concern is to make sure it is a password protected web site.   Make a motion for the issue.  Members of the web committee are:

Chris Beasley

Steve Hoogenraad

Bruno Lobuchon

Will Lockhart – chair and webmaster

John McLeod

Lisa Moir

The Web Committee received the Charles Ogilvie sportsman award.  Bruno is working very hard to translate the rest of the material.  We are developing new sections including a history section.  We are planning a photo contest in 2008 with the categories life at the cottage, landscape and nature, kids only. The prizes will be logo items.

Questions/Comments

Jane Barton – the web site was touted as one of the benefits of paid-up membership.  It does help membership.  

What if I don’t know the password and website?  Answer:  web site is www.lacbernard.ca, to get the password send an email to membership@lacbernard.ca
Janet Bax made a motion that web committee take on the issue of thinking about what information that is password protected can be taken out of that area.  Let the web committee look at the current password protection and provide options for the next meeting.  

Don Lillico mover, seconded by Dick Green.  4 opposed, 1 abstention, Motion passed.

10.  Environment Committee Report
Laurence McClelland – we got $2400 in municipal grants for the years 2005 and 2006.  We will receive money for 2007 as it has been approved by Council.  We must put in the AGM minutes that we plan to do some environmental testing during the next year, set aside $1200 to spend specifically to test the water.  Tests carried out this year:

Water Chemistry – 11 places tested for metals, nutrients and 40 samples were taken for bacteria, results show that there are virtually no problems.  We will do a much larger sample (300 samples) for bacteria – to be taken next summer when cottagers are present – preferably after a rain.
Weeds – we collected samples of weeds and dried them.  There is Eurasian milkfoil in Lac Notre Dame which flows into our lake – however our lake doesn’t have the milkfoil.  We had lots of blue-green algae this year – The key is high phosphorous/ammonia levels cause algae bloom.  Our lake is pretty good. 

Septic systems – we wrote to the municipality in 2006 – the Assembly of Lake Associations wrote letters to Councillors.  La Pêche has been granted a stay of one year for septic inspections.

Buoys – thanks to all who put them in and take out – The names of the people that

helped bring in the buoys are:

Freddi Rodier

Mary Ellen Hempel

John Hearn

Terry Evans

Paul Hays

Paul Mahaffay

Luke McClelland

Christine McClelland

Mike Kennnedy

Robin Higgins
Motion put forward by Jake Blair – the Association will spend an additional $1200 on environmental testing in 2007/08.  

Motion seconded by Terry Evans.  Zero opposed.  Motion passed.

11.  Fishing Club Report  

The fishing club has existed since 1882.  Dick Green reported that there was discussion about stocking the lake with rainbow trout and he asked for comments – he got no feedback.   He will change the club to a fishing activity club with informal meetings of members to discuss success of fishing activities.  This club would be strictly for cottage residents – it would not include people from Low.  Planned activities are a contest for the biggest pike and bass – a picture of the fish beside a ruler is required.  A fishing derby over a weekend with a fish fry.   Janet Bax reported two brown trout were caught in her bay this summer.  Terry Evans suggested that as a fundraiser the club should consider a Lac Bernard fishing calendar.  Terry knows a volunteer photographer.

Information re the fishing club will be put in the executive January 2008 email.

Fishing licences are available from the Output General Store – temporary licence is $10.00, season licence is $45.00 ($12.00 for Quebec residents).

12.  Other Business

Clubhouse – Janet Bax introduced Steve Kulba who has been on the lake for four years and at Grand Lake for 10 years.  At the 2006 AGM a motion authorized the executive to investigate the possibility of moving the clubhouse to the regatta site.  A lot of research has gone on and a presentation prepared.  The Executive did a phenomenal amount of fact searching, we needed to figure out where we go from here - we heard Steve was interested in coming forward to chair a committee. Steve is considered to be a neutral member of the Executive.   An “inaugural’ meeting was held two and a half weeks ago with Don Jones, Alison Jones and Laurence McClelland in attendance.  We need to research all issues regarding the clubhouse and regatta sites.

Step 1 Do we legally own both of these sites?  We found a method because of the history and the roles that exist we are going to be in a position to declare ownership of both of these sites  by prescription rules.

Step 2 How do we go forward – form a committee of 4-6 people –we need people from both sides.  We would get all issues re accessibility, useability and assign a value to each per site.  This would be put all together and reported back to the Executive.  There is an email location for people send information/feedback  to the committee and do informal polling.  We talked about utility of the building – bingo and karaoke – we have to get the best use of it - it can have a lot of potential advantages – courses, family events, potlucks, corn roasts, road association meetings etc.  We are asking for the support of the membership to put in place a structured committee that will come forward with really viable suggestions for the clubhouse for this lake.  

Report by Gaye Moffett on her activities re the clubhouse – Gaye is very concerned about the future of the clubhouse and will ask to join the committee.  She sent out an announcement in the spring and started fund raising.  She got 200 signatures on a petition.  Gaye gave a report on 2007 clubhouse activities – 140 people attended bingoes this summer, 18 August cancelled as a tree took out the hydro line.  There were lots of kids/teenagers at the bingoes.  

Gaye has collected $448 cash and $330 in cheques as well as $10,000 from Lorenzo Calatti (check spelling) in Bermuda (Mr. Calatti met his wife at the clubhouse in 1954).  Gaye is keeping a list of all donors

She now has $12K for the clubhouse which must have 30 footings replaced.

Questions/Comments  -  Bryce Moir doesn’t know how he feels about the clubhouse.  However he is vehemently opposed to moving the clubhouse to the regatta site

Motion – A clubhouse committee should be created which would present its results to the Executive which would present its recommendation at the Spring 2008 meeting.  Motion  moved by Gaye Moffett, seconded by Jane Barton.  Vote of membership taken and motion carried.

Don Jones gave a report on municipal affairs.  In late September/early October the MRC police and the Canadian Armed Forces combined forces to carry out aerial searches to find “Gatineau gold”.  As a result 750 plants were seized near Wolf Lake, and 224 plants in the Pontiac.  As well, work has started on the A5 extension – it is quite evident at the end of the current #5.  Laurence Cannon, Progressive Conservative member for this area stated that the lands to be used were never part of the Gatineau Park – the road will form the boundary of the park.  Don stressed that attendees at this meeting should tell people that association meetings are worthwhile and that people should read the Lowdown to Hull and Back.

Janet Bax thanked Don Jones and Alison Jones for their loyalty and work on the Executive Committee.

Motion for adjournment made by Will Lockhart, seconded by Jane Barton.  








1

