
Minutes of Lac Bernard Owners and Residents Association Spring General Meeting

April 30, 2008


Memorial Announcements:  Brock King

Approval of Fall 2007 Meeting Minutes – moved by Dennis Peters, seconded by Chris Hanlon.  Vote taken of membership – no objections.

Business Arising from Minutes

1.0 Budget item – Investment GIC – At the fall meeting it was reported that the 

Executive had two GIC’s, but had cashed one GIC because the general fund was running low.  The Executive has since approved acquisition of a second GIC.   The Association now has two GIC’s - $5K and $10K.

Janet Bax introduced the Executive:

Janet Bax, president

Gaye Moffett – immediate past president

Alison Jones – vice president

Terry Evans – treasurer

Elizabeth Galazka – secretary

John McDonald

Will Lockhart

Mark Goldstein

Steven Hoogenraad

Steve Kulba

Don Jones

Laurence McClelland

Lisa Moir

Mike Mulligan

Sandy Seaboyer

Invited Guest Speakers
Jacqueline Lambert Madore, Councillor, Ward 5 conveyed Mr. Bussière’s apologies as well as Mr. Marchaldon’s.  She spoke to the membership about issues of interest and followed up on her presentation of the fall AGM.   Points of discussion were :

●Survey of the road networks (culverts, ditches, bridges) – a database is to be set up to aid with monitoring road conditions.  Noticeboards inviting people to clean their boats will be put up in strategic locations.

●The repair of Plunkett Road has been completed at a much larger cost than had been anticipated, $42,000 versus $24,000.

●There has been a change business process – an administrative assistant will handle contact with the public to free up time for the environmental inspectors who had previously been responsible for this task.  Mathieu Brunett has been hired as an environmental inspector.

●Study of Pritchard/Highway 105 exit.  The Quebec Ministry of Transport is looking at straightening the 105 – the municipality is awaiting a decision on this.

●Septic system inspections.  There is no regional waste treatment plant – in 2009 the MRC must find a disposal site.  One possible proposal is to build a disposal site close to the water basin of Wakefield.  This proposal would require public consultation because it would use the existing Wakefield water facility.  Mrs. Madore will get information to the Executive who could then put it on the website.

●$1.081M gas tax revenue 2006-2009.  Three sites had been selected for work - work on Parent/Shouldice/MacLaren repair has started.

● There was a 2.4% increase in taxes for 2008.  Jacqueline Lambert Madore voted against the budget because additional resources for septic system inspection were not approved.  She wanted to outsource this because La Pêche doesn’t have enough resources to do it.

● Composting – the municipality wants the amount of garbage that trucks pick up to be reduced as costs of trucking it to Lachute have gone up.  She invited lake members to compost at their cottages.

● 2008 budget for road network - there is $30K for over 70 km over roads.  The road in front of the Lascelles church cost $16K and has yet to be finished.  Many culverts need to be replaced.  Chemin des Erables was damaged because of truck traffic on the road because the bridge was closed in Masham.  They are trying to get the Ministry of Transport to pay for the damage.

●Forestry bylaw.  A public information session will be held before the final version of the bylaw is tabled.  Forest/vegetation is important to the health of lakes.  Consultation to take place no later than the end of September 2008.

Questions

●From Laurence McClelland – Regarding grading of gravel portions of Ward 5 roads.  Laurence phoned and was told that grading had been done two weeks in a row and is to be graded once a week.  That was not true.  Ms. Lambert Madore suggested he file a complaint, get a registration number and then send the information to her.

●Janet Bax thanked Jacqueline Lambert Madore for coming to the spring meeting.

Treasurer’s Report - Terry Evans 

Terry reported

● cash on hand (in bank) is              $9,314.68 plus $15,000 in GIC’s

● membership dues year to date      $3,445.00

● people were given the opportunity to donate to the blue green algae fund and             $5,390.00 was received to date

● $4,614 expenses on hand

Resolution:  Terry Evans moves that Treasurer’s Report be accepted.  Seconded by Alison Jones.  

Questions

● How do we use the blue green algae money?  It will be used specifically for environmental concerns - we are looking at doing water testing in the lake 

Motion re Right-of-Way” Legal Defense Fund

 – Be it resolved that the monies in the “Right-of-Way” Legal Defense Fund, i.e. the fund started in 1998 to provide legal assistance for a Club House right-of-way, be deposited to the general accounts of the association as of Tuesday, August 5th, 2008.  

Any current contributor, to said fund, will have until that date to request, in writing, a refund of their original contribution.  

The treasurer is hereby authorized to refund any valid request for the refund which are received prior to Tuesday, August 5th, 2008.

Questions 

● How much is in the fund?  I believe we received $4,665 in donations and we have had three requests for refunds to date – a GIC of $5,000 represents the fund.  Budget is normally done at the AGM and should be posted on the web site by next week.  

● Jake Blair said there had been expenses against that fund.  Why would we refund all of it?  We feel there are better uses for the fund at the moment which we believe will be very expensive.

Motion seconded by Jane Barton.

Vote taken – motion passed, no one was opposed

Membership Committee Report – John McDonald

John McDonald hopes that everyone has seen and acted on the membership package which was sent to 550 contact points electronically and by post.  The committee has received 108 returns already.  The deadline is May 31, 2008.  The committee tried to personalize forms to reduce the burden, is working on tightening up the database of addresses and is looking at electronic payments such as PayPal and VISA.  They hope to exceed membership total of last year of 184 with a target of 300 this year.  Want to set up A to L sector with sector contacts for membership.  This will be coordinated with the blue green algae team.  John wanted to thank the members who stuffed envelopes for the membership drive and especially Bruno Lobrichon and Pierre Chartrand for their work on translation.  This is a critical time to be part of the lake association.  John moved that the report of the membership committee be accepted.  Seconded by Terry Evans.

Web Committee Report – Will Lockhart

Will thanked the other members of the web committee Chris Beasley, John McDonald, Stephen Hoogenraad, Lisa Moir and Bruno Lobrichon, translator for the site and for the Association in general.  

Web site is up and running and working very well, costs were greatly reduced from $450 to $50 per year to cover web site and list server.  Work will continue on  translation of all documents on the site.  Paul Hays was thanked for his administration of list server.  User names and passwords will be sent with membership receipts.  

Claude Bertrand praised the quality of translation on the web site.

Janet Bax moved a motion of gratitude and thanks to John McDonald and Will Lockhart who are at every meeting no matter what the issue.  Motion seconded by Jake Blair.

Environment Committee Report – Laurence McClelland

● Laurence said that it is a pleasure to see so many people out to the meeting.  I had reported to the fall meeting that the chemistry of the lake was fine and a month later someone found blue green algae on the lake. We have come up with a testing program:

July 27 – bacteriological testing of 350-400 samples of water by 10-12 teams.  These samples will be sent the next day to the lab.  We will need a number of volunteers – each team will have three people, one to run the boat, one to take the samples, and one to handle the samples.   The results will be available in 7 to 10 days on the web site.  As well Low and La Pêche will be given the results.   Cost per sample is approximately $10.00 each. 
● We should get some fairly solid indicators of issues - to know whether we have a problem or not.  Information sessions will be held so that volunteers understand the process – how to sample etc. 

Questions

· Why do we take samples at the end of July?  Because that is when most people are at the cottage and when most systems are being used.  The bacteriological test is a test for e-coli counts per 100 ml of water.

· Is there data available for previous bacteriological testing such as those carried out in the 1980’s?  We did testing last year and the counts were very low. 
· Is e-coli the same as blue-green algae?  E-coli is a measure of where septic systems are actively leaching at a high rate into the lake.  Blue green algae requires phosphorous nutrients that come from septic systems.  Ultimately whatever you put into the septic system will get into the lake.  Sources of phosphorous are agricultural run-off, fertilizer and animal waste cleaning products used on a regular basis in our homes.
· We were advised not to use the water?  The municipality put on an advisory cautioning people about lake water.  Toxicity of water was below the level of detection.
· Is there any way for testing for phosphates in streams that feed the lake?  We get our water from Lake Notre Dame which gets its water from a mostly forestry sector.  Information on testing will be given to municipality.  They will focus on inspections where they get the biggest bang for the buck.  Facilitate the number of inspections and concentration on areas that seem to have problems “hot spots” – to see where and how big they are.  Samples will be taken directly in front of cottages close to shore at the surface. Cottagers don’t need to be present.  It should be noted that just because levels are high in front of a cottage doesn’t mean that particular cottage is the one that is polluting.
Janet Bax introduced Jane Barton who has been working on the blue-green algae issue since December 2007 and has attended three meetings with the municipalities of La Pêche and Low.   Jane is currently working on a contract with the federal Department of Environment to draft regulations to limit the use of phosphorus.

Septic Team – Blue Green Algae Issue/Plan - Jane Barton

Jane introduced the people who have been working on the septic team – Chris Hanlon, Cedric Nowell, Jean-Charles Hudon, Marie Williams and Brenda Chambers.  

The plan is to disseminate basic facts.  259 lakes in Quebec had blue green algae and they will all be on the Quebec government web site.  The Quebec government has now have changed its approach – now if a lake has blue-green algae, unless the beaches are closed they won’t be sending out the same letter as we received last year from the municipality.  How can you tell if it is blue-green algae - If you see pond scum 

go into any search engine to see what blue green algae looks like.  It is pea green on the surface and it moves around with the waves, wind and sun.  The entire country has had problems with it for many years.  It is created by phosphorous such as that in fertilizers.  Fertilizers have three chemicals, the middle number is phosphorous.  People should read labels and look for zero in the middle number on fertilizers.

Septic Plan – was created in December 2007. We need a way to reduce the nutrients going into the lake and to work with the municipality.  We need to help the municipality 

That is what we will use the blue-green algae fund for, for water quality testing.  Laurence will try to get some money from other sources for testing.

Champions have gotten a call from Brenda Chambers.  We need every person on the lake to get a visit from someone who is knowledgeable about blue-green algae.  Fifty people will attend a training session on June 2nd.   Every champion is expected to visit about 10 people.  Then we will see what we need to do next.  We are creating something that people will be able to put on their fridge with information on blue-green algae. 

Because we have been in touch with the province, they asked us if we would like to be part of a “surveillance des lacs” program where they come and sample water in the deepest part of the lake to see if it is “overfertilized”. We are getting this done so we will have more information (phosphorous and turbidity testing by the province).  

Question - Is there some reason why we can’t test for phosphorous at the same time as the bacteriological samples?   Jane – we will look into this.  

Laurence – there are two places – deep spots in eastern and western parts of the lake, phosphorous levels don’t change radically from year to year.

Question - It is great to put in money - how much is the municipality going to help us with this problem.  Laurence - each year the municipality will provide $1200 for the environment. Municipality is finished work on Lac Gauvreau and it is now fine, municipality took on our lake as a priority.

Claude Bertrand  What is the La Pêche plan for testing the septic systems? There are 350 cottages in La Pêche and two people are working on inspections.  La Pêche has sent letters to properties where there is no documentation on the septic system for the property.  If nothing is sent back to the municipality the tank will be inspected.  Low already sent out letters of this type in 2005.

The stuff from septic tanks must be taken to a treatment facility.  In Low they built a sewage plant in Kazabazua, everyone pays $40 a year. 

Question – how legitimate are old approvals – given 30-40 years ago, for a line to a 45 gallon drum?  In the 80s a lot of septic systems would have passed.  Those that had a rating of “B” in the 1980 are probably leaking and would be rated ‘C’ now.  We are losing money and enjoyment of the lake and the only way we can fix it is to deal with stuff going into the lake. 

Observation by Liane Benoit Molgat - Technical test by CMHC shows that the removal of phosphorous from septic tanks is insignificant.  It is what is going into the septic tanks, i.e. the use of phosphorous, that is the real problem – septic tanks don’t deal with the issue – phosphorous goes into the lake through the septic system.

“I would suggest a motion to ban the use of phosphorous detergents on the lake – this would give us leverage to do education, to focus the issue on phosphorous-laden detergents.”  

Laurence McClelland there is a link between nitrogen and phosphorous – you need both to get blue-green algae bloom.

Motion – The Association bans the use of phosphate laden detergents and fertilizers on Lake Bernard.

Discussion – amendment should be made to motion to specify «dishwasher and laundry detergents and fertilizers that contain phosphate products »

The question of enforcement and regulation of the ban was raised.  It is well and good to make a motion perhaps we should be working with the municipality and education issue.

Paul Hays said passing a ban would make the lake association  “look foolish”  – that it is not its role to ban products.  Sign on roads going into Lake Bernard saying the association doesn’t recommend using phosphate products might be more appropriate.

Joanne Price – will this be in the package for June 2nd?  The May issue of Cottage Life – why can’t we use what is in Cottage Life magazine on environmentally friendly products?

Dennis Peters made the comment that the language around banning should be changed.  Voluntary bans in place that are not respected.  People would respect a ban and be more inclined to not use the products.

Justin Maloney – we should take a marketing approach, a compromise is that the association would declare the lake a phosphate free zone.  Bob Crook agrees and at the same time would request Low and La Pêche to ban the use of phosphates at Lake Bernard via a bylaw.

Issue of shoreline erosion – boats that go by raise waves that cause erosion

Vote on original motion – The Association bans the use of phosphate laden detergents and fertilizers on Lake Bernard

Vote held – three against – motion carried

Vote on amendment – The Association declares Lake Bernard a phosphate free zone.

Vote held – three opposed – motion carried

Two door prize draws for phosphate free products were held.

Fishing Tournament – Dick Green

There will be a fishing tournament held 17-18 May, the first weekend of pike season.  Details will be sent out via list serv or you can call Dick Green directly.

Janet Bax wanted to inform those present of cougar sightings around Lascelles – cottagers have seen paw prints.  People should exercise caution.  Information will be placed on the web site 

Report on Regatta

This year Karen Mcdonald will be the chair.  There is a sign-up sheet for volunteers at the back of the room.

Report on Clubhouse – Steve Kulba

Steve Kulba has worked with members of the committee and they are working towards two very clear options :

(1) retain the clubhouse and do necessary repairs

(2) sell clubhouse and do something with the regatta property

Question

It is hoped that any motion or vote on the clubhouse investigates all aspects of moving the clubhouse to the regatta lot – the road to the regatta site is a private road and the site has no hydro access.   Water quality is a higher priority than the clubhouse.

Janet Bax said the clubhouse issue will be discussed at the fall meeting.  She also said that the access road and activities in Paddy’s Bay were discussed with Low.  Normand Schnobb said clear cutting to the shoreline is prohibited and people should report this type of activity to Low.  

Janet awarded a certificate to Bruno Lobrichon in recognitiion of his exceptional contribution to ensure documents are in both official languages.  The certificate was accepted by Margaret Meredith on behalf of Bruno. 

Another certificate was awarded to Jane Barton for her outstanding contribution to the campaign to deal with blue-green algae in Lake Bernard, Quebec.

Report on Municipal Affairs - Don Jones

We didn’t get have a police report tonight.  On April 1, 2008 new rules for excessive speed were introduced, double demerit points and fines.  The charges will remain on record for 10 years.  There is a $400 fine and the vehicle will be seized for 40 days for driving with a suspended licence.  On April 1, 2008 hand-held cellphone use while driving will command a $130 fine with a loss of 3 demerit points.

La Pêche council approved name change for Pont Gendron to Wakefield Bridge.  2008 is the 10th anniversary of the bridge reconstruction.   

There are 970 members of the community centre on Valley Drive beside the post office.

There is a 150 pound lion loose around Maniwaki – the owner says it is a family pet.  Note :  the lion was caught on May 1st on highway 105.

Motion to adjourn the meeting made by Terry Evans.  

