Minutes of Lac Bernard Owners and Residents Association Annual General Meeting

October 29, 2008  
1.  Memorial Announcements:  

Bob Hutson – of Moonlight Bay for more than 30 years
Arnold Gibson – of Sawmill Bay
2.  Approval of Minutes Spring 2008 Meetings– Dawn Walker mover, seconded by Mark Goldstein.   Zero against, zero abstentions, motion passed.

3. Invited Guest Speakers:
Mayor Robert Bussière, La Pêche

Septic Systems at Lac Bernard: 

Since the Blue Green Algae bloom found last November at Lac Bernard, several meetings with the Association have taken place to discuss and plan for inspections of septic systems at Lac Bernard. The following report of efforts by the Municipality of La Pêche on Lac Bernard septic system inspections prepared by Marcel Marchildon, Director, Urbanism and Environment, La Pêche, was given to the AGM by Mayor Bussière.

Summary of Results for 2008 

	Step 1 : Preparation of the Data Base for Lac Bernard

[‘’’’’’’’’’’’
	· Permanent residences

· Seasonal residences (cottages)

· Other buildings

Total

· Residences for which no information exists at La Pêche
· Residences for which information is incomplete
	77

280

15

372

123

53

	Step 2 : Request for Information
	· Letters to property owners to request information

· Responses from property owners
	176

60

	Step 3 : Visits without appointments (July 26, 2008)
	· Properties identified

· Properties visited
	30

22

	Step 4 : Program 2008
	· Appointments for inspections

· Number of properties inspected

· Number of inspections completed

· Number of corrections identified

· Number of permits provided

· Notices for corrections to be sent
	80

50

66

40

11

29


Program for 2009

With the financial assistance of Programme d’aide à la prévention des algues bleues (PAPA) to be administered by MRC Des Collines (For the September 2nd, 2008 discussion of the PAPA program at the La Pêche council meeting, see http://www.villelaPêche.qc.ca/en/2008-09-02PVanglais.pdf and http://www.mamr.gouv.qc.ca/publications/dossiers/algues/doss_algu_list_plan_eau.pdf )
· Further work on the data base for Lac Bernard : Winter and Spring, 2009

· Inspections and classifications by contractors – Spring and Summer 2009

· Inspections by the Municipality of septic systems classified as potentially problematic followed by an inspection PAPA – Summer and Fall 2009

· Follow-up on requests for corrections made in 2008 – Spring and Summer 2009 
In relation to a question from Laurence McClelland, Mayor Bussière indicated that the money for the PAPA program to support septic system inspections at Lac Bernard had already been applied for and that it would be available in 2009.  Marcel Marchildon also specified to the meeting in response to a question from Laurence McClelland that septic tanks may be required to be emptied if there are doubts about the integrity of the tank during an initial inspection.

In relation to a question from George Weber, Hamilton Bay, Mayor Bussière indicated that it is important that the municipalities of Low and La Pêche work together on the quantity and quality of septic inspections. 

Mayor Bussière indicated that in Spring 2009, Lac Bernard will be a priority to complete the inspections required.  He also indicated that, starting in 2009, notices requiring corrections of septic systems would be issued immediately on the spot at the end of inspections.  When notices are given to the property owner, the property owner must provide the municipality, usually within 30 days, the name of the chosen engineering firm that will make the correction required as well as the engineering firm’s plan.

Mayor Bussière indicated that the Council is expected to grant the Association $2400 at its next meeting as reimbursement for environmental/water quality costs in 2007 and 2008. 

Garbage: New recycling/composting bins are being tested in the MRC in an effort to test how much reduction in volume is possible.  The contract to handle waste in the municipality is being renewed at an increased cost of 40%-45% now that the landfill site has been sold to a private firm.  The best option for keeping cost increases as low as possible in the municipality is by enabling more recycling through composting.

Waste Treatment facility: the MRC has currently no treatment facility for septic waste.  Gatineau and Ottawa are treating the MRC waste until the end of 2009.  La Pêche and the MRC are working together to find a location for a treatment facility.

Civic numbers will be issued in Spring 2009 to all residences in an effort to assist in fire and police protection. 

Private Roads and Fire Protection: Charles Ricard, General Manager, Municipality of La Pêche reported to the meeting the fact that fire protection continues as it has in the past but that the municipality is now obligated by the province to develop a master plan for the municipality that indicates how long a fire truck will take to respond to every address.  The letter that was sent to some residents of Lac Bernard in 2008 regarding private roads was not well designed.  Another letter will be sent by the municipality that will explain in more detail what the municipality is required to do, how it affects residents, how special circumstances will be handled.  For instance, private roads that are not 4 metres wide and 4.5 metres high will damage the truck that carries water and if there is no easy access for this very large vehicle, fire protection could be compromised. In response to questions from Paul Hayes and Dennis Peters, Charles Ricard indicated that where a road cannot be widened for some reason, other solutions such as installation of a pump, may be found and that the municipality has a legal obligation to inform residents whose properties are located on roads that, time-wise, do not fit within the master plan for the municipality in terms of fire protection – i.e. the fire trucks will take longer to get to the property than what is laid out in the master plan. 
Road maintenance: In response to a questions from Margaret Macleod, Mark Goldstein and George Weber, Charles Ricard advised that provincial Bill 62 Article 70 provides an avenue in both the municipality of Low and La Pêche for ensuring all members of a private road pay their share of road maintenance.  The procedure is in place to enable a majority of property owners on a private road who have signed a petition, to request the municipality to hire a contractor to do the maintenance on the private road and to assess the costs equally among the property owners’ taxes.  Mayor Bussière did note that costs would likely be higher for residents who used this procedure and the Bill 62 since there would be an administrative fee added to the cost and contractors would likely charge higher rates for road maintenance to the government than to private citizens. 
Jacqueline Lambert-Madore, Councillor, La Pêche 
Hi-Speed Internet in the municipality: Current and potential service providers are as follows: 
Current providers
Wakenet (tower): John Kingsley (cooperative)



   Tel.: 819-459-1506

                           www.wakenet.ca
Xplornet (satellite dish)


  www.xplornet.com
Potential providers
Bell Canada (DSL option): Project along Chemin des Érables, chemin Lac Bernard et Chemin Kalalla



Contact : Mr Paul Lacoursière




   Dir. Public relations




  Tel. : 1-888-737-6673 ext. 6711

            Request for high-speed internet can also be emailed to : assistance@sympatico.ca
Xittel (fibre optic): Will be offering services to several residents in part of the municipality (along portion of Principale East)

Minimum requirement: 6 clients per km (linear)

Installation costs: average of $500-$1000/household (depending on the distance) and $69.95/month  [include free phone service and long distance package) 



Contact: Mr Sylvain Juteau




V-P. Business development




Tel: 819-374-2556




sjuteau@xittel.net
Voter Registration for municipal elections:

The form that should be completed to register to vote in municipal elections will be made available in both English and French to all property owners either electronically through the Association – or possibly through the tax bill in response to a suggestion by Carl Simard.  It is important for property owners to vote in municipal elections in order to have their voice heard at the municipal level of government.  Once the voters list is published, it is important to verify that you are, in fact, included on the list.  In response to a question from Carl Simard, Charles Ricard explained that tax payers, due to a change in provincial rules, are not automatically registered to vote and must fill out a form to be registered to vote.

Constable Fournel
Thefts in the Lac Bernard area: There have been 9 official break and enter complaints this fall. The likelihood is that the thieves are local residents.  It is important to let the police know if you have had a break and enter event or if you see suspicious activity at any time.  To prevent thefts, use as many devices as you can – gates on roads, security cameras, signs indicating there is security etc.  Do not touch anything on site before an officer is at the scene of a break and enter to avoid contaminating any evidence – although property thefts are hard to investigate. The most likely items to be stolen are: lawn mowers, weed eaters, canoes, kayaks.  Keep in a safe place a list of serial numbers of all of your possessions for use in case of a theft and if you are engraving an identification number on items, use your drivers license not your social insurance number.  

Hunting season: The law around private property and hunters is a “grey zone”.  Hunters are not required by law in Quebec to ask permission of a land owner to go on the owner’s property – however an owner can ask a hunter to leave his/her private property.  If a hunter shoots a deer that is on a landowner’s property, there is no way legally to restrain the hunter from going on the private property to get the deer – although the landowner can ask to be paid for access.  In response to a question from Carl Simard, a “no hunting” sign has no value whatsoever.  The hunting license is a powerful license where private property is concerned. In response to a question from Marilyn French, hunters are restricted from discharging a fire arm within 300 metres of a road or residence. If a hunter’s vehicle is parked on a private road, the private road owner does have the option of having the vehicle towed at the hunter’s expense.  Police will come if called by a private owner and will use whatever means they have to assess the situation of a hunter being unwelcome on private land.

Ice Fishing: in response to a question from Ron Souci, it is very difficult to catch people before they trespass across private property and when they are on the lake, federal law applies and is administered by the game warden of Quebec not the municipality or the MRC.  A special patrol of snowmobile police exists in the MRC and it is possible to try to schedule something with them to address ice fishing. 

Janet thanked all of the invited guest speakers for their very welcome participation. 
4. Nomination Committee

Will Lockhart read a list of nominations prepared by the Nominations Committee for the Executive.  The list is as follows:

Janet Bax

John McDonald

Will Lockhart

Elizabeth Galazka

Terry Evans 
Stephen Hoogenraad

Don Jones

Laurence McClelland

Gaye Moffett

Sandy Seaboyer

Alison Jones

Denis Peters

Jane Barton

Sandy Seaboyer

Janet asked for approval to accept the recommendations from the nomination committee.  Dick Green moved, seconded by Francine Filieau.  A vote of the membership held, motion passed.

5.  Business Arising from Minutes
Terry Evans reported that the motion passed at the Spring meeting 2008 to offer to refund contributions made to the Association to address the Clubhouse Right-of-Way has resulted in no applications for refunds by the due date of the August long weekend 2008.  All of the moneys in this fund are now part of the general Association fund.
6.  Committee Reports
Treasurer’s Report
 Lac Bernard Association

Proposed Budget 2008-2009

Income:


Annual dues



260 x $35

$9,100.00



  60 x $40

$2,400.00


Environmental grant

$1,200.00


Interest and Investment



Income

$    150.00

  
Logo Profit


$    400.00


Regatta Profit


$    250.00

Total Income

       
$13,500.00

Expenses:


Bank charges


      
      20.00


Environment



$4,500.00


Insurance



$3,700.00


Meetings



     400.00


Membership



$1,700.00


Misc.




      100.00


Paypal




      480.00


Postage 



      300.00


Printing



      500.00


Property taxes



   1,000.00


Utilities



                   500.00


Website



       300.00

Total Expenses


$13,500.00

Lac Bernard Association

Assets 

October 2008

Cash on hand National Bank:

$  5,748.57*

Investments:


Term deposit due 04/09

$10,000.00


Term deposit due 08/09

$  5,000.00

30 Chemin Christopher


$37,900.00

56 Chemin de la Baie-Regatta

$27,900.00

Logo Items (stock @ cost)


$  2,433.68

Total assets





$88,982.25

*Included in this total is net balance of Blue Green Algae Fund (Income for BGA $8065 minus expenses of BGA $6,242.60 = Balance of BGA Fund $1822.40)

*Not included in this total is 2008 Environmental Grant from La Peche of $1200 (applied for, but not yet received

Notes:

Accounts receivable from Bingo = $56.04

Accounts payable Quebec Hydro = +/-$165.29

                              Honorarium     =     $250.00
Cashflows  October 2007 to October 2008

Banking Oct 07-Oct 08

10/1/2007 through 10/28/2008 (in Canadian Dollars)


Category Description
10/1/2007- 10/28/2008


INCOME




Annual Dues



10,311.00



Blue Green Algae


8,065.00



Interest Inc



7.84



Invest Inc



170.93



Logo Income



2,727.28



Regatta Income


1,285.00



TOTAL INCOME


22,567.05


EXPENSES




Bank Charge



19.50



BGA




6,242.60



Environmental



1,161.51



Insurance




Other Insurance


3,697.28



TOTAL Insurance


3,697.28



Logo Items



3,343.83



Meetings



250.00



Membership



1,485.14



Misc




51.45



Postage and Delivery


46.98



Printing and Reproduction

404.54



Prop Tax, Business


948.67



Regatta



1,012.19



Utilities




Electric



105.72


TOTAL Utilities


105.72


TOTAL EXPENSES


18,769.41


TRANSFERS



FROM Chequing 85-329-09

10,000.00


TO Savings



-10,000.00


TOTAL TRANSFERS


0.00


OVERALL TOTAL


3,797.64


 Membership Committee Report and Proposal

John McDonald submitted the following report to the AGM.
1. The number of paid members for 2008 was 279.  This is an increase from the 184 members we had in 2007 but it is still down from previous years when the numbers exceeded 300. Still, it is clear that events such as BGA and the efforts of the executive over the past year, especially as these relate to the interventions made at the political level, have been an important catalyst in elevating the importance of membership in the Association among cottagers and property owners. 


2. The membership campaign was launched last February and reminders were sent to prospective members throughout the year. Opportunities to pay for membership directly were provided at Association meetings and at the regatta. 


3. The campaign benefited from the establishment of the network of champions who were asked to distribute information about the BGA situation at the lake. These same individuals were also asked to distribute membership information to those who had yet to pay their dues membership and to encourage them to join or renew.


4. The campaign also benefited from a redesigned Excel database that enabled the more efficient production of mailing lists, labels, etc. and the tracking of members and non-members. The database has also been a valuable information source for planning and reporting purposes.


5. Thanks go to Joanne McDonald and Will Lockhart for their contributions to the membership campaign over the year and a special thanks to Will for his help with the membership database which has emerged as a valuable information source and reporting tool. Thanks also to Bruno Lobrichon for the timely and high quality translations of membership material and to Jane Barton and the BGA Champions who were instrumental in delivering membership material as they made the rounds to alert cottagers about what they could do about BGA. Finally a thank-you to those who offered to make follow-up calls to members who had yet to pay their ’08 dues, namely Janet Bax, Will Lockhart, Alison Jones, and Gaye Moffett. 


6. Plans for the membership campaign for 2009:

· Update the membership forms, benefits of membership brochure, etc.

· Launch the 2009 membership campaign based on the same schedule (including deadlines) that was used for the 2008 campaign

· Establish a target of over 300 members for 2009

· Establish a network of membership contacts around the lake to serve as points of contact for information about membership and to follow up through the season on those in their area who have yet to pay

· Assess the feasibility of using Paypal to facilitate the electronic payment of membership dues

· Enhance communications with a focus on the relationship between the listserv and the membership list 

· Enhance the production and timeliness of the members directory
· Develop a membership package for new residents/cottagers on the lake and establish relations with real estate agents to ensure that the packages are made available when new cottage owners purchase their properties

Janet thanked John and Joanne McDonald for their efforts and congratulated them on their success. 
Web Committee Report
No web committee report was provided except the fact that the meeting minutes will be posted to the website. 
Environment Committee Report

Jane Barton gave the following report on the work of the Septic Team. 
Réseau de surveillance des Lacs (RSV): The raw data for the testing that was done in June, July, and August at the Lake near Horseshoe and Dome Islands for the province’s program are available and will be put on the website. (see attached)

The Environmental War Chest fund was spent in the following way this year. 
	Environmental War Chest Contributions from Lake Residents
	   $8,065.00


	Membership package information sheet and stamps for mailing
	- $   429.60



	Provincial water quality monitoring program – RSV (Réseau de Surveillance Volontaire des Lacs)
	- $   575.00



	First round e-coli water quality testing July, 2008 (+360 samples)



	- $3,970.89


	Second round e-coli water quality testing August, 2008 (+40 samples)

Reimbursement for overpayment for second round testing 
	- $    708.75

+$   204.97

	June 2nd Environmental Champions Training and Info Sheets                      
	- $    685.27

	July 27th Water Quality Testing Volunteer Team barbeque
              
	- $   114.06

	Total expenses 2008:                     
	   $6,278.60


All of the action items established by the Septic Team have been fulfilled in 2008 and proposals for 2009 are ready to be proposed.
	Action Item
	Goal
	Results as of October 2008
	Proposed Plans for 2009

	1. Liaise with Municipalities of La Pêche and Low
	La Pêche: Support completion in 2008 of municipal inspections where La Pêche finds insufficient info on Lac Bernard septic systems 
	La Pêche: some inspections completed in 2008 but no promise of completion in 2009; planning underway for waste treatment facility for routine pumping 
	La Pêche: maintain a dialogue with the municipality on septic inspections with the goal of completing the inspections in 2009

	
	Low: Gather information on status of septic systems in 2008 as well as plans for pumping, routine inspections and support efforts by Low  
	Low: 1 meeting: report received on inspections so far with promise to further inspect at request of residents; waste treatment facility for routine pumping available at Kazabazua 
	Low: maintain a dialogue with the municipality on septic inspections with the goal of having all inspections completed in 2009

	2. Create a team of Lac Bernard “Environmental Champions”
	Every cottager at Lac Bernard receives a face-to-face visit in summer 2008 

 
	60 voluntary champions received training and information to give to every resident of the lake in 2008

A very large team of volunteers took over 360 water samples on July 27th.  Retesting of over 40 sample sites took place in early August.
	Divide the lake into four areas and begin routine water quality sampling of one area per year.  

	3. Create an Environ-mental “Fund/ War Chest”
	A fund is available to pay for whatever will reduce nutrients going into the lake from septic systems as quickly as possible 
	The Environmental War Chest provided funds to pay for e-coli testing in front of every cottage on the lake, several areas were found to be hotspots and the municipality was provided the information to pinpoint septic inspections. Information was printed and made available to residents of the Lake on the water quality.
	Add remaining funds from the war chest to any reimbursements available from the municipality (1200.00/yr in past years)

	4. Communication Strategy
	All Residents have as much information as possible about the problem and how they can help to alleviate the problem 
	Reports from meetings with the municipalities and on water quality testing were provided. 
	Report  and maintain communication with residents and association members through the website and list serve


The Environmental Champions who took part in the 2008 campaign were the following: 
SECTOR A 
Marilyn Evans                  
Moe Lambert and Nancy Butler    
Marie Williams                      
Brian Lauzon                          
Bruno Lobrichon                   
John McDonald                       

Gaye Moffat
SECTOR B

Don Lillico     
Jane Lillico                 
Will Lockhart and Kate Baillie
Bob and Kathy Lahey
Jacqui Fitzpatrick      
SECTOR C
Jim Lahey     
Janet Bax  
Pierre Chartrand and Renée Joyal      
Pierre Tremblay  
SECTOR D 
Jane Barton and Chris Hanlon
Jean-Charles Hudon and Micheline Hudon
SECTOR E 
Mr. and Mrs. T.S. Allan    
Noel and Joanne Price     
Joseph Skarzenski                   

Dennis Peters and Dawn Walker

SECTOR F 

Jake and Marianne Blair   
Cedric Nowell         
Jock Hurst       

SECTOR G 
Wendy Blair 
Jack and Sharon Ogilvie   
Robin Higgins  
SECTOR H 
Al and Pam Hempel  
Angie and Pieter Van Veen     
Brenda Chambers    
Pamela Wiggin                    
Paul Rodier                  
Peter and Wendy Carr    
Howard and Doris Anderson               

SECTOR I 
Glennys Wilson   
Laurie Wilson and Bob Frerck     
Claude and Karen Leduc               

Wendy and Grant Anderson

SECTOR J 
Bob and Mary Crook     
Jessica Blair
Alexandra Blair

SECTOR K 
Peter and Margaret Macleod        
SECTOR L 
Keith and Beryl Gibson
Louis Mercier and Louise Poulin 

Blue Green Algae: 

Tests were completed for a suspected bloom at two sample points in Mitchell’s Bay on July 15th this year (see the map below).  The results of the samples showed that there were enough blue green algae (concentrations over 20,000 cells/millilitre) in the water sampled to be considered a "bloom".  Therefore, Lac Bernard was added to the Quebec government’s 2008 list of lakes with blue green algae - http://www.mddep.gouv.qc.ca/eau/algues-bv/bilan/index.asp.  However, no toxins were detected in the bloom.
[image: image1.png]



The Association was not informed that the blue green algae bloom had been found when the samples were taken.  Unlike 2007, when every resident on the lake was sent a letter by the municipality when the Blue Green Algae bloom was found, the Quebec government's new policy is to give the results of sampling only to the municipality with a verbal followup to whomever called in the sighting. In the event of larger algal blooms or critical toxin levels, the public would be informed immediately. 
Water Quality Testing for Bacteria in 2008.  Laurence McClelland reported on the 360+ water quality samples taken on July 27th by volunteers and the subsequent 40+ samples taken by Mike Kennedy and Christine McClelland two weeks later to retest the “hot spots”. All of the results are available in map form on the Association website.   In all, three areas on the lake had high levels of e-coli – whereas the majority of the lake had low to very low levels. Laurence proposed that the sampling of water quality be continued at a rate of one-quarter of the lake per year – costing about 1200.00 which is the usual amount reimbursed by the municipality for water quality.  Jake Blair suggested that since Blue Green Algae is still to be found in the lake, the entire lake should continue to be sampled for ecoli every year and that the funds to cover the cost should be found to do so.

Logo items
Christine McClelland and Mike Kennedy were thanked for their efforts with the logo items.

Regatta

Janet Bax thanked Karen McDonald for her work to hold the annual regatta this year.






Clubhouse Bingo report  2008         

Bingo Dates             

1st   bingo     July  12,       Kim Grandinetti 

2nd  bingo     July  19,       Rosi & Tim 

3rd   bingo    July   26,       Kim Grandinetti 

4 th  bingo     Aug   9        Susan and Children 

5 th  bingo     Aug  16        Julie Brogie Children 

6 th  bingo     Aug  23        Kim/Sabrina Grandinetti 

7 th  bingo     Aug  30        Kim Grandinetti 

Very rainy season, Average attendance was 15 people  

Host families helped run the bingo nights.  Kids read the numbers, decided what kind of bingo they wanted to play eg. Letter X. T or stand up bingo.  Started Bingo’s at 7pm ended at 8:30pm.  Played 6 to 8 games ending with a fill your card for last bingo. Sometimes more than one person won at a time, always made sure there were plenty of prizes.  The sound system was borrowed by the Regatta Coordinators and remains to be returned.  
Costs: 

Rob Muir (Pepsi Rep) donated cases of left over drinks from the Regatta    
Drinks, Chocolate bars, candy, most prizes were donated by Kim Grandinetti and a few were bought.    

Dollarama      July 16       23.00     

Tigre Géant   July 11       24.27     

Loblaws        July   9        48.69                            

Tigre Géant   Aug. 18      14.98                              

TOTAL                        $ 110.94
Any money made at the clubhouse is returned to the clubhouse to replenish canteen /prizes.  

Terry Evans stated that he was preparing to make a motion at the Spring meeting of the Association to sell the clubhouse.

Motion for adjournment made by Dennis Peters, seconded by Laurence McClelland.  

Le Réseau de surveillance volontaire des lacs de villégiature (RSV)

[image: image2.png]Classes des niveaux trophiques des lacs avec les valeurs correspondantes de phosphore total, de chlorophylle a et de

transparence de I'eau’
Classes trophiques Phosphore total (1g/1) Chiorophylle a Transparence
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	Lac Bernard Raw Data – still to be interpreted by MDDEP
	Date
	Phosphorus
	Chlorophyl
	Transparency: secchi disk measurements combined with organic carbon raw  data – still to be interpreted

	Dome Island*
	June/2008
	5.5 µg/l
	1.8 µg/l
	Secchi  = 5 m average

Organic carbon = 4.0 mg/lC

	Horseshoe Island
	June/2008
	5.0 µg/l
	1.5 µg/l
	Secchi = 4.5 m average

Organic carbon = 3.9 mg/lC

	Horseshoe Island
	July/ 2008
	7.3 µg/l
	1.6 µg/l
	Secchi = 4.2 m average

Organic carbon = 3.8 mg/lC

	Horseshoe Island
	August/2008
	6.9 µg/l
	1.8 µg/l
	Secchi = 3.9 m average

Organic carbon = 4.6 mg/lC


*Although the samples were taken for the location at Dome Island in July and August, DICOM, the company the province had hired to transport the samples, picked up but did not deliver either of these samples.

Reseau de Surveillance Volontaire des Lacs (RSV): http://www.mddep.gouv.qc.ca/eau/rsv-lacs/methodes.htm 
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