Minutes of Lac Bernard Owners and Residents Association Annual General Meeting , Larrimac Golf Club, Chelsea, Quebec

November 4, 2009

1.  Memorial Announcements:  

Frances Lillico, June 30, 2009

Kate Hopkinson, July 29, 2009

Edith Robert, Sept 2, 2009

Dr. Peter Macleod, November 6, 2009

2.  Approval of Minutes Spring 2009 Meeting – Don Jones mover, seconded by Denis Gervais.   Zero against, zero abstentions, motion passed.

3. Nominations Committee

Alison Jones read a list of nominations prepared by the Nominations Committee for the Executive.  The list is as follows:

Janet Bax
John McDonald
Will Lockhart
Elizabeth Galazka
Stephen Hoogenraad
Don Jones
Laurence McClelland
Gaye Moffett
Steve Kulba

Alison Jones
Denis Peters
Jane Barton
Possible New Nominees:

Christine McClelland

Mike Kennedy

Richard Pregent

 

Janet asked for approval to accept the recommendations from the nomination committee.  Jake Blair moved, seconded by Don Lillico.  Zero against, zero abstentions, motion passed.

Janet thanked Terry Evans, Sandy Seaboyer and Mark Goldstein for their contributions to the work of the Executive.

Janet further asked if anyone wished to come forward to join the Executive as there are at least two positions open, for a total of 14.  Jake Blair noted that the executive can add new people during the year.

4. Invited Guest Speakers:
Mr. Marcel Marchildon, Municipality of La Pêche

Mr. Marchildon, Director, Urbanism and Environment, La Pêche reported on Lac Bernard septic system inspections and on the future site for the septic waste treatment plant.  Mayors as well as engineers evaluated future sites and the technologies for the treatment of waste.  Submissions are to be discussed at the December meeting of all mayors of the MRC.  They have been looking at high heat technology for all wastes and invited all technologies to make submissions.  News should be available in 2010. 

Regarding inspection and correction of septic tanks on Lack Bernard, these have been put into 3 categories.  They have made contact with Low.   In 2008-09, for 344 properties within 300 metres perimeter of the lake , 45 notices of correction were sent out.  36 permits for new septic installations were given, 5 buildings were demolished, four actions will be pursued via the legal route, 291 files are to be looked at this year, 125 validations required for information on file (80 already done), 84 locations visited, 82 were visited by the consulting firm, while some were also visited by the municipality.

Aside from PAPA, 10 detailed inspections were made by the municipality.  72 sites – preliminary inspections , info missing from file, 43 completed

Paperwork for 76 files remaining to be done between now and 31 December, if inspections required, they will be done next year.  Through work of Jacqueline Lambert Madore a resolution letter was sent asking Low to undertake the same level of work as was done in La Pêche.

Low doesn’t have the human or financial resources to do this work   There have been discussions with them from which it is hoped a collaborative program will be set up.

Mr. Marchildon apologized for any inconvenience and confusion regarding notices about visits.  This will be resolved for next year’s visits.  Advice – ask for confirmation by telephone.  Laurence MacLelland asked if a detailed written report on the inspections at Lack Bernard would be available.  A detailed report will be required for the meeting of the mayors.  After that it should be sent to the association.  Question – when will we know the results of individual inspections? .  Property owners should get results before the end of the year because it’s a long procedure, the consulting firm can’t send the information directly.  The municipality has already identified a couple of septic systems that require further inspection and will send a letter re status and if follow-up required.

Jacqueline Lambert Madore, Councillor, Ward 5
Janet Bax congratulated Mrs. Lambert-Madore on her re-election.

Election Results

Mayor Robert Bussière was reelected by acclamation on October 2nd, 2009.  In 2005 54 non-residents registered. Now 165 are registered, of which 98 are from Lac Bernard, of those 44 voted.  Issue of voting by mail.  Lots of mistakes were made on registration lists and correspondence.

Roads

Survey of road network.  Not completed yet because of heavy rains.  Priorities moved to road repairs.  $45K to do work – it is hard to get contractors because they are working on the Highway 5 extension.

Jacqueline Lambert Madore has made new resolutions re the division of dollars and is hopeful because of the election of new councillors.  November 16 she will raise a resolution on:

1. redivision of the budget

2. looking for more sources.

3. She would appreciate support at this meeting. 

Most civic numbers have been installed - $30 was included in last year’s taxes for the these numbers  If numbers are missing/stolen owners should call the municipality.  An “Owners guide to wells and septic systems” has been released and she will try to get guides for the membership.  

Regarding cooperation with Low on septic system inspections.  Low has a new mayor and councillors.  Low wanted to know what it would cost if Le Pêche did the work.  

Question - When will the municipality upgrade the website?  Response - We have contracted to upgrade the design and services available and this s should be done by next years.  Janet thanked Jacqueline for her presence and for all the work she has carried out on our behalf.

Constable Martin Fournel, MRC des Collines Police

Constable Fournel discussed statistics for January to November 2, 2009.  There is good news compared to last year – there was a 73% decrease in property crime with 15 reported cases versus 4 this year.  Last year there were 30 calls to Lac Bernard, and only 17 this year.  Patrols are still carried out.  All items last year 11 police visits, lots are false alarms, you are allowed 2 false alarms per year, a fine of $200 plus fees is levied on the 3rd call.   

Regarding noise complaints – there is some misunderstanding about the bylaw.   Excessive noise is not allowed at any time. If you call the police, the catch is that a police officer cannot be a witness to the noise according to the Supreme Court.  The police need a written statement to be able to give a fine.  It is your word against the person making the noise.  The fine is $200 plus fees.  

Please call if you see anything suspicious – don’t touch anything if a crime against property has been committed.  Physical evidence is important and fingerprints are really important as are footprints and tire tracks.  For the four crimes against property, there are no leads and no evidence.  The MRC des Collines website is bilingual

Regarding police patrols on the water – The police are not allowed to set up speed traps on the water. And they have seen people in canoes and kayaks without life jackets.  They only came to the lake 15 times this summer as they have 250 lakes to patrol.  There were 3 drownings on Lac McGregor and they had to concentrate their efforts on that lake.  There is no agreement with Sureté de Québec regarding answering calls at the 77 properties on Lac Bernard that are in Low..  
5.  Committee Reports
5.1 Executive Committee

Janet Bax reported that the executive met twice since the Spring meeting.  We have decided to prioritize our work, as follows:

1. membership – if we don’t have membership we can’t do the work

2. environment

3. web

4. logo items

5. navigation

6. clubhouse

Terry Evans, Sandy Seaboyer, and Mark Goldstein have resigned.  The executive accepted unanimously that Don Jones be made an honorary life member of the executive .  Positions are decided at the first executive meeting following the AGM.

5.2. Treasurer’s Report
Terry Evans provided the treasurer’s report covering the period October 2008 to October 2009.  

Net Income for the one-year period was $5,779.41

Income  

Annual dues




8,939.84

Blue Green Algae (BGA) fund

2,215.00

Environment (Municipal grants)

2,400.00

Investment Income



    189.95

Logo Income




1,185.00

Miscellaneous Income


      40.00

Total Income



         $14,879.79
Expenses:

Bank charges




     71.05

BGA





   439.03

Insurance




3,697.28

Logo Items




1,865.75

Meetings




   708.34

Membership




   880.78

Miscellaneous




     30.00

Office





     74.50

Postage and Delivery



,    56.09

Property taxes




   961.51

Regatta




   316.08

Total Expenses



$9,100.38
Assets:

Cash





  5,778.72

BGA fund and environmental grants

  5,908.37

Term deposits




15,000.00

Logo Item stock



  1,133.20

30 Chemin Christopher (clubhouse)

37,900.00

56 Chemin de la Baie-Regatta

27,900.00

Total Assets




93,620.29

Liabilities:

Hall rental (Larrimac)



  $ 282.19

Terry Evans moved for the adoption of the treasurer’s report.  Seconded by Jane Barton.

Janet Bax thanked Terry Evans for all his work as Treasurer.

5.3  Environment Committee Report
Jane Barton thanked her fellow committee members for their work:  Marie Williams

Brenda Chambers, Christine McClelland, and Glynnis French.  Jane thanked Don Lillico and Laurence McClelland for the support they gave by driving their boats for the water quality monitoring.  She also thanked the Lac Bernard Bay Captains:

The West/ L’ouest - Richard Prégent, Jock & Wendy Hurst , Noel & Joanne Price 

The North/ Le nord - Brenda Chambers ,Angie Van Veen, Wendy Carr (459-3604)

The South/ Le sud - Kate Baillie & Will Lockhart, Marilyn Evans, Lynda Lahey, Marie Williams 

he East/L’est - Mary & Bob Crook ,Laurence McClelland, 

Jane reported we have now been through two years of blue-green algae events, e-coli monitoring is essential. The municipality did monitoring of the bays and we did too.  We are building trend information.  We have seen that septics are a major source of total phosphorous and weeds.  Septic inspections are getting done.  We are sampling a long way (at least 20 feet) away from shore and in deeper waters.  We do these spots three times each summer after 3 days without rain.  We are not looking at what is coming off the land but what is in the water.  Total phosphorous, e-coli and transparency are measured.  The bottom line is that the whole lake is having difficulties and we still have a ways to go.  Jane would like to see a scientific study done of the lake  - this is something for which we could get financial support from several levels of government.  Invasive species is an issue for our lake which has the right characteristics for zebra mussels.  Brenda Chambers had some suggestions for cleaning stations at various access points –  a team of volunteers could be built .  Brenda asked if there was support for this initiative.  There was considerable discussion - many people were concerned for the safety of the volunteers. while others brought up the point that people should not be using these access points.  

Environment Canada has an invasive species fund.  If you have suggestions about invasive species please let Jane know via email at environment@lacbernard.ca.  Jane will put together an action plan for invasive species as this seemed to have majority support.  

Jane provided the environment committee report for 2009 and plans for 2010, as follows.  The report and plan will also be posted on the web site.

Janet Bax thanked Jane and her team for their work.

:

Environment Committee Report 2009

1. Water Quality Monitoring
·
26 sites in May, July, August: total phosphorus, e-coli and transparency (cost of laboratory analysis for Association sites is being deducted from annual contribution by La Pêche to the Association + $25.00 for gas for each of three samplings)

·
3 sites in April – with plans for same 3 sites in November: total phosphorus ($72.45 for laboratory and $10.00 for gas)

·
1 site part of Réseau de surveillance des lacs: June, July and August: total phosphorus, organic carbon, transparency (no cost in 2009) 

2. “Bay Captains” 

·
network created to act as “first contact” on water quality questions and concerns for every bay 

·
almost all have agreed to continue as Captains in 2010

3. Septic system inspections by municipalities of Low and La Pêche
·
La Pêche inspections have gone forward and many cottages have been inspected with improvements as required requested by the municipality (report from the municipality to be provided at the Fall AGM)

·
Low has done no inspections but may be willing to cooperate with La Pêche in 2010

4. Shoreline protection and regeneration: 

·
a pilot project is underway at the cottage of Richard and Huguette Pregent ($148.00 for half of the cost of the plants)

·
a day-long workshop was held on July 18 at Lac Bernard ($91.28 for lunch)

5. Beaver management: 

·
the name of a beaver management expert has been made available to lake residents

6. Communications:
·
Provided on the Lac Bernard website information about water quality results, shoreline protection, beaver management

·
Provided results on water quality sampling at the regatta 

·
« Nos lacs sous la surface », DVD to share:($42.30)

7. Advocacy with the governments: 

·
Met with Municipalité de La Pêche 

8. Partnerships with other Lake Associations: 

·
Met twice with the Assembly of Lake Associations, La Pêche (Regroupement des Associations de Lacs)

·
Surveyed other lake associations on common issues and experiences

Plans for 2010

In addition to continuing with the activities of 2009, the following two additional activities may be explored:

1. Invasive Species (zebra mussels, European Milfoil, various kinds of algae): 

Explore how to address invasive species:

·
Monitor and/or possibly implement a plan for visitors to the lake who are accessing the lake at Sawmill and Paddy’s Bays (possibly try to obtain funding through some federal government program such as Invasive species partnership program (Environment Canada) 

·
 Provide information to cottagers/residents for use with friends who visit with their boats 

2. Feasibility of developing a proposal for a science study on the “carrying capacity” of Lac Bernard and obtaining support and funding from municipalities 

Question:   Who moved/seconded the adoption of the environment committee report?
5.4 Web Committee

Will Lockhart thanked his fellow committee members: John McDonald, Bruno Lobrichon and Stephen Hoogenraad.  He provided the following report.

Following the spring meeting, the web committee implemented the requested changes to the web site.  These included opening up non sensitive areas of the site to public access, while maintaining password protection on sections related to events and activities, the fishing club, membership directory, map of the lake, forum and listserv in a newly created “members only” section.  Care was taken to implement this on the site in an intuitive way and clearly indicate what was open and what was restricted.  The web committee received no feedback from users reporting difficulty accessing the site or in finding what they were looking for.  Also the number of emails from folks regarding forgotten passwords declined.  

A password for 2010 has been created and is now being issued to new members.  The password for 2008 has been disabled.  The password for 2009 continues to be active. 

As you know, the web committee maintains the Web Site Charter.  Recently, the Committee reviewed and updated the Web Charter.  The current version will be available on the website when the translation is complete. 

Janet thanked Will and the members of the web committee for their work.
5.5 Membership Committee/Project for Operations Manual for the Association

Will Lockhart provided the membership committee report on behalf of John McDonald.  

The number of paid members for 2009 was 253.  This is a decrease from the 284 members we had in 2008 and it is down from previous years when the numbers exceeded 300. In spite of efforts through the year to encourage new memberships and membership renewals it is clear that much needs to be done to elevate membership levels. There is no reason why every property owner on the lake shouldn’t be a member. Of particular concern is the fact that a relatively high percentage of 2008 members (66 members!!) failed to renew their membership for 2009. The reasons remain unclear. 

The membership campaign was launched last February and reminders were sent to prospective members throughout the year. Opportunities to pay for membership directly were provided at Association meetings and at the regatta. Reminder phone calls were made in August and September to all 05, 06, 07, and 08 members who had yet to renew their memberships.

This year the campaign benefited from the introduction of Paypal and the opportunity to pay electronically. This method greatly eased the workload of the Membership Committee, speeded up the issuance of receipts, cut costs (e.g. postage), and reduced the amount of paper involved. 

Updated versions of the membership directory were issued three times through the summer and fall seasons.

Late in the season a ‘welcome to the lake’ package was prepared for new property owners. Contact was also made with Danny Sivyer of Remax Ltd who kindly offered, with support from colleagues in other real estate companies, to inform the chair of any new cottage purchases and to whom such a ‘welcome to the lake’ package could be directed.  

The Excel database continued to enable the efficient production of mailing lists, labels, etc. and the tracking of members and non-members. The database has also been a valuable information source for planning and reporting purposes.

Thanks go to Joanne McDonald, Will Lockhart, and Kate Baillie for their contributions to the membership campaign over the year. Thanks also to Bruno Lobrichon and his team for the timely and high quality translations of membership material. Finally a thank-you to those who offered to make follow-up calls to members who had yet to pay their ’09 dues, namely, Sandy Seaboyer, Will Lockhart, Nancy Grenier, Steve Kulba, and Elizabeth Galazka. 

John McDonald has created templates for the Association 'Operations Manual.

Janet thanked John McDonald and members of the membership committee for their work.
Plans for the membership campaign for 2010:

·
Update the membership forms, benefits of membership brochure, etc.

·
Launch the 2010 membership campaign based on the same schedule (including deadlines) that was used for the 2009 campaign

·
Establish a target of over 300 members for 2010

·
Take advantage of the Paypal invoicing feature to send an electronic invoice to every member and former member who has an email address 

·
Renew efforts to enhance the coordination and timeliness of Association communications via the listserv and the membership list 

·
Enhance the production and timeliness of the “Directory of Members” and migrate towards the provision of real time updates

Prior to the campaign and as the campaign gets underway members of the executive as well as the general membership will be asked for their ideas on how the number of Association members can be increased. 

Jake Blair moved for the approval of the web and environment committee reports.  Don Jones seconded.

6. Report on Regatta and Logo Items
Steve Kulba reported that the regatta was successful with a large turnout for the events in spite of the inclement weather on the originally scheduled Saturday.  There was a $117 loss on the entire event.  He would like to move the event back to Saturday with Sunday as the rain date, with races for 3 hours from 12:30 to 3:30.  He is trying to come up with ideas for other events for the site.  We have to be careful not to impact the neighbours.  Martin Fournel may be interested in participating in the regatta.

7.  Clubhouse – Report and Special Motion

Janet Bax reported that it has come to our attention that the non-profit status of the association has lapsed – every non-profit organization has to register with the Quebec government.  The association did this until 2004 but hasn’t since then.  Janet will  follow up on this matter.  

Gaye Moffett reported statistics for 2009 clubhouse events.  Eight events were held with on average 25 people at each event – age ranging from babies to 91.  $412.84 in revenues was generated.  The dock is to be moved from the regatta site to the clubhouse and new inserts will be added..  Gaye introduced the following motion to create a not-for-profit association to run the clubhouse that would pay all expenses, including taxes and insurance. 

“It is moved  by Gaye Moffett and seconded by Don Butler that the Owners’ and Residents’ Association of Lake Bernard transfer the claim of ownership of the Clubhouse property to the Save the Clubhouse Foundation for a sum of one dollar”

Comments from the floor that timely written notice should be given to all association members because the clubhouse represents one third of the association assets.   An options paper needs to be prepared and this issue has to be moved to the front of the meeting agenda.  Janet Bax stated that at the next meeting we will be putting this item first on the agenda.  Janet movedan amendment – “This motion will be tabled at the next meeting along with an options paper that fully describes how this would happen, with a backgrounder that explains the problem with the title.  The clubhouse motion will be item #1 at the spring meeting, with a time limitation on it.  This motion and options paper will be provided in advance.”  .

Motion carried with no opposition.

Meeting adjourned at 9:00 p.m.
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