Lac Bernard Owners and Residents Association 
Spring General Meeting - May 19, 2010
Minutes
Janet Bax, President, opened the Spring meeting.  She indicated that the Lac Bernard Clubhouse Options paper would be the first item for discussion and that the membership would be voting on the four options presented in the Options paper provided to the membership for their consideration.
Janet asked for approval of the minutes of the Annual General Meeting Fall 2009 Minutes – Approval moved by Don Butler.  Minutes are approved.

Janet announced that she will not run again for president.  She thanked the membership for the trust they have displayed.  

Agenda Item 1. Clubhouse Options

Dennis Peters introduced discussion on the clubhouse through a PowerPoint presentation.  Dennis presented the four options that had been developed by the Executive and distributed to the membership for their information and in preparation for the discussion at the meeting.
Dennis indicated that the Executive is in favour of option 1 whereby the Association continues to operate the clubhouse through a committee and the funding for its annual operating costs would be covered by voluntary donations by membership and other revenue sources.  The “save the clubhouse” funds collected by Gaye Moffett would be added to the Association’s general revenues to provide funds to maintain or improve the clubhouse structure, Gaining legal title of the property is expected to cost $5000.00 and this will be a priority of the Executive.  The costs to obtain legal title will be paid out of the general revenues of the Association. 
Dennis Peters’ remarks are summarized as follows: 

· Context: The clubhouse issue has dominated discussion at most of the association meetings over the years and has become a divisive issue.  The Executive decided to strike a subcommittee to propose a way forward.
· Process: The Executive is presenting four options to deal with the Lake Bernard clubhouse.  They are outlined in the paper sent to the membership for discussion.  Following discussion, a vote will be carried out to decide the choice of options by the membership here present.

· Goal: The Executive is trying to manage the lake association in a businesslike manner.  The objectives of the Executive are 1) to ensure that the Association operates on a sound financial footing and 2) that the interests of all people on the lake are recognized. 
·  The preferred option:   Option 1 relieves the Association of financial responsibility for the Clubhouse, allows users of the clubhouse to pay for it, while not giving up the Association’s right of ownership to the property.  
Motion: that the 4 options to deal with the Lake Bernard clubhouse be put to discussion.  Don Butler moved, Joanne McDonald seconded.

Discussion: 
· Gaye Moffett noted that the clubhouse has been run by a small group of volunteers for the last 20 years.  She raised $12K for the “Save the Clubhouse fund” and the principal donor was Lorenzo Caletti.   Gaye said that under the preferred option, these funds would be provided to the Association’s general revenues for use in maintaining the clubhouse and that.  operating funds would be available through voluntary donations provided by the membership – a possibility that would be made available on the membership form..  She is in full support of option 1.  

· Will the clubhouse be paying for its own insurance.  The answer is yes.    

· How do the options presented ensure that  the Association maintains control?  Answer:  The clubhouse committee will be formed and will report to the Association  in the same way that the environment committee makes reports.  The membership forms will include a box for the clubhouse donations.  This would be on top of your $35.00.  It’s voluntary.  It is the same type of thing for donations to the fishing club and the blue-green algae fund.

" 

· Is it possible to add another option? Answer:  Roberts Rules allows amendments to be made.  

If in fact option 1 is accepted can an amendment be made for $25.00 costs to the association and $10 to the clubhouse? Answer:  Option 1 refers to operating costs.  We anticipate costs for clarifying legal title of $5K.  Option 1 is that all operating costs will be assumed by the clubhouse committee.

· Who is a current non profit organization that may wish to take on the clubhouse?   Answer:  Gaye Moffett has proposed to  form a nonprofit organization to take over the clubhouse.

Richard Prégent motion to ask for other options by which the Executive can address the clubhouse issue   seconded by Lise Bourgeois   
Motion: that the Executive resolve the title issue and dispose of the clubhouse at fair market value.    

Discussion: Richard Prégent said that he was asking for this motion because the options paper doesn’t bring out all of the options.  One of the obvious options is to resolve title issue and sell the clubhouse so that  the Association can work on other important issues.

Some sympathy for motion. 
Result: Show of hands. The nays have it.  
Motion from the floor that we vote on the 4 options seconded Don Butler.  
Motion: Move that the assembly vote on the four options.

Result:  2 opposed, ayes carried.

Process of voting: Voting will be carried out through voting cards.  There are 67 Association members in the meeting and therefore 67 cards.  A majority constitutes 34.
Motion put forward, as presented in the clubhouse options powerpoint presentation:
Motion: “The Association continues to own the Clubhouse.  A Clubhouse Committee reporting through the Executive operates and maintains the property.  An annual financial report is provided to the membership.  Operating funds come from a new Clubhouse Fund.  Funds would be generated through member donations, revenue from Clubhouse activities and fundraising activities.  Funds previously raised through Gaye Moffett’s “Save the Clubhouse” activities would be transferred to the Association’s Clubhouse Fund and dedicated to agreed Clubhouse expenses.  Option 1 achieves the Executive’s two objectives and preserves its historical rights to the property.”

Result: Motion carried – 60 show of hands.

Shane Fuller presented a new motion that a  percentage of the membership fees be identified and agreed to and voted on to support the clubhouse annually. Don Lillico seconded.  

Motion: Include a percentage of financial support from the membership fees for the Clubhouse operations to be decided on an annual basis and agreed to by members.   
Discussion:  
· Janet Bax responded that this motion be brought back to the AGM to be voted on.

· the addition of this option would encumber the whole association and membership.  The clubhouse should be just a separate committee that is set up to manage the clubhouse operations.     
· Although environment work has been paid for primarily by the BGA fund for the last few years, in the past environment committee was supported by the association.  It had a budget presented annually and requested funds.  
· The clubhouse is a fixed capital asset that needs maintenance and those costs can fluctuate.

· This amendment addresses a  financial issue of apportioning membership fees whereas the options under discussion are about  clubhouse ownership.  The issue of fees must be dealt with at the AGM according to the bylaws.  Sense from the membership today is whether members want to go ahead with a percentage.  Treasurer says that it is not possible to establish a percentage or agree to one at this Spring meeting.  
Don Butler introduced a motion to table this motion at the Fall AGAM. Dennis Peters seconds motion.  
Motion: Table this amendment to option 1 at the AGM in the Fall.

Result: In favour: 36. Motion carried.

Doug Russell introduced a motion that if the clubhouse is supported through a percentage of the membership fees, then the environment activities, currently funded through voluntary donations going into the BGA fund, should also be supported by a percentage of the membership fees.  Motion seconded by Shane Fuller

Motion: Include a percentage of financial support from the membership fees for the Environment Committee to be decided on an annual basis and agreed to by members. 
It was also agreed that this motion was to be tabled till the AGM.

Result: Vote taken, 44 votes in favour, Motion carried.

Janet and Dennis wish to thank all of the members in attendance as well as the Executive.  
Agenda Item 2. Presentation by Agence Bassin Versant des 7 (ABV 7) (Comité du bassin versant de la Rivière Gatineau) on aquatic invasive species: Jean-Philippe Harnois

· The issue is that the invasive species eliminate other species in the water.  The goal is to prevent the introduction of invasive species into a body of water and to prevent the spread of current invasive species. Prevention of cross contamination of lakes is aided by awareness signs for boat launches as well as road signs.    Further information is available from the web site www.bibittes.org  www. Abv7.org   
Question:  Zebra Mussels: If you bring a boat out of a contaminated river (eg. the Rideau River) and leave it for 3-4 days,  do you have to wash it every time?  Answer: Every time the boat is taken out of a contaminated lake or river,  let boat dry for 5 days in the sun to minimize risk or  wash inside and outside with hot water, pressure wash or wash with water and bleach.   This will eliminate 80% of the risk to carry live zebra mussels..

Question:  where can we get the (ABV 7) signs?    Answer: They are in French only.  Each sign is $300 and smaller signs are being developed.  
Question: - we have crayfish in lake.  Answer: The invasive species of crayfish are “Rusty crayfish” which  are large  - 10 cm excluding claws.  
Janet Bax thanked Jean Philippe. 

Agenda Item 3:  Committee Reports

· Janet Bax said that she will not be giving a report on the executive committee.
· Treasurer’s report – Hilary Casey reported that we are in a deficit because we have not received all membership fees yet.  Janet thanked Hilary.  

· Environment Committee.  Jane Barton – reported the Committee has a plan approved by the Executive to do water quality testing and education.  New this year are signs to create awareness about zebra mussels.  Estimates are that 10 signs would be sufficient to ensure all of the access points where people bring in boats are covered.  All access points are on private land and all owners will be asked to agree to the signs being posted.    
· Web committee – Will Lockhart reported the web site is up and running strong.  The Committee is planning to get together with the archivist to look at getting some of that information on the web site.  Thanks to web committee members John McDonald, Stephen Hoogenraad and Bruno Lobrichon.

· Membership Committee – John McDonald reported that we have 163 members.  He indicated that the evening's voting process and the need to be a member to participate in the important decisions of the Association were a powerful illustration of the value of membership. He offered a special welcome to new members and thanked those who had renewed their membership. He offered a special thanks to those who used Paypal  -  a service that greatly facilitates the processing of membership fees. Nearly all of the membership database has been cleaned up and has already been used for statistical reporting. The objective is to turn it into a management tool to help support Association planning. Finally, John offered his thanks to Will Lockhart, Kate Baillie, Joanne McDonald, and Bruno Lobrichon (for translation) for their hard work in supporting this year's membership drive.

· Regatta.  Steve Kulba reported that we are custodians of the regatta site, if more people do more roles it will expand the community.  We will repair dock and canteen structure at regatta site.  Steve has decided to move regatta to Saturday with rain date on Sunday to give best chance for people to participate.  If regatta is delayed there will be a notice on raft near regatta site. Last year the regatta lost $117.00, because we committed too much on food items.

Janet Bax thanked the members of the executive for their hard work.

Other business.

Gaye Moffett provided a report on clubhouse activities.  Last year bingos were run with volunteers and this year opening night is July 3rd.    There will be a potluck dance the night of regatta.  Gaye is looking for volunteers for the clubhouse.  

Question raised about memorial announcements.  There are no memorial announcements.

Laurence McClelland noted that if this is Janet Bax’s last meeting as president Laurence would like to thank her for all of her hard work.

Motion to adjourn made by Laurence McClelland, seconded by Dennis Peters.
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