
MINUTES

2010 ANNUAL GENERAL MEETING

Thursday, November 4th, 2010
Larrimac Golf Club, 1148 Route 105, Chelsea Québec

 The meeting was called to order at 7 pm by President Janet Bax.                                                

1.  Memorial Announcements: There were two announcements: B. McGregor and Dr. Smiley. 

2.  Approval of Minutes of the Spring 2010 Meeting: R. Pregent requested that the draft minutes of the Spring meeting of May 19, 2010 be corrected by adding the following after the presentation of the motion by Shane Fuller::

‘‘A point of order was raised that the proposed motion  contradicted the decision just made by the adoption of Option 1 on the Clubhouse and as such was not receivable ‘’

The Chair did not rule on the admissibility of the motion.

R. Prégent moved acceptance of the Spring 2010 Minutes – seconded by S. Kulba. Approved. 

3.  Nominations Committee: The list for 2010-2011 Executive board nominees was read by J. McDonald. Fourteen members are required to be nominated and elected at the Fall AGM.  After election, and at a later Executive Board meeting, five officers are determined: 1 President; two Vice Presidents; 1 Secretary and 1 Treasurer. The Board of Directors (14) meets on average three to four times throughout the year. 

Janet Bax thanked Elizabeth Galazka for the years she has provided great service as secretary for the Executive of the Association.

Nominated Directors: J. Bax;  A. Jones; J. McDonald; H. Casey; S. Hoogenraad;  D. Jones; S. Kulba; W. Lockhart; L. McClelland; G. Moffett; D. Peters; C. McClelland; M. Williams; J. Barton. 

J. McDonald moved acceptance of the list – seconded by D. Peters. Approved. 

4.  Invited Guest Speakers: Jacqueline Lambert-Madore, Councilor, Ward 5:

Summary: 

a) Municipal Waste Treatment Plant: The MRC is responsible for the regional treatment plant. A contractor was been hired to review a range of issues and to review “similar systems” such as   the system located in Kazabazua. The contractor’s report was provided in June 2010. 

b) Site Criteria: Criteria were published on the MRC web site. Currently several site options are being considered.  Two (2) sites are to be selected for final consideration. Pontiac has indicated that they wish to have the site located in their area, so the MRC treatment plant could be located outside of La Peche. The site is to be “expandable”. The site is to be selected by the Spring 2011. A call for bids will be in the Summer 2011.

http://mrcdescollinesdeloutaouais.qc.ca/index.php?option=com_content&task=view&id=139&Itemid=247
c) Survey of Road Networks: The survey is intended to assist with infrastructure and maintenance related considerations. The survey has been in abeyance following the death of the technician. A new technician has been selected and work is expected to resume in two months. The Councilor indicated there is a limited budget for roads and that costs continue to increase annually. Repairs in the Lac Bernard area have recently been undertaken  - on Chemin Parent and Lac Bernard and the work on Chemin d’ Erables (in front of cemetery) is costing $200,000. Road maintenance remains the priority and expansion (e.g. new “tar” roads) will be undertaken when and if funds become available. 
d) New Website:  There is a new La Peche site under development. The site is not yet completed. Input and suggestions are welcomed – contact the Municipality should you wish to do so.

. 

e) Collection of Hazardous Waste: The MRC hazardous waste depot is closed during the winter so there will be no further household pickups until May 2011. 

f) Extension of Highway 5:  Concerns regarding the spring/aquifer are being investigated. 

g) Industrial Park:  This is a “Hot Issue” with public meetings and consultations ongoing. Lands may/may be expropriated. Sale of lots in the Park must result in monies being recovered to cover the cost of the establishment of the Park. 

h) Private Road Security: Overall objective of the review is related to access by fire trucks and other emergency vehicles - largely a question of cutting branches. The Councilor provided a list of the reviewed roads and associated requirements. (Attached)

Questions: R. Pregant inquired about septic inspections by the municipality of Low – the issue was deferred to later in the meeting. J. Bax asked that the Minute note appreciation for the Hazardous Waste pickup and thanks to the Councilor for her pivotal role in establishing and supporting excellent working relations between the Association and La Peche.

5. Report by Brian Lauzon on results of meeting re security of private property on Lake.
B. Lauzon reported a good turnout (est. 80+ persons) at the October 27, 2010 meeting at the Rivermead Golf Club. 

The meeting agenda items included: 

a) Surveillance Options and Gating Primary Access Points to Lac Bernard (e.g. security camera options: Honeywell, net-based, Bell “stick”, etc.). Lauzon indicated that anyone interested in applying surveillance to their property can contact him directly: blauzon@lauzonsoud.com regarding advice, installation and technology options. 

b) Neighbourhood Watch: Don Lillico made contact with MRC Police Dept.to better understand this specific program. Don reported that this appears to be an effective program. Signage is one key aspect of the initiative. It was recommended by the MRC that the Association confirm the number of Neighbourhood Watch signs it would require prior to the Spring 2011. Additonal information on the Program is available on line. D. Lillico will provide website coordinates on the Lac Bernard List serv. (Action)

c) Gating of Access Roads: B. Lauzon indicated that discussion at the October 27 meeting respecting “gating” access roads to Lac Bernard was constructive. It was agreed by those in attendance at the security meeting to form four (4) sub committees with a goal of, “…. gating all access points of Lac Bernard”. The 4 sub committees are to represent “four of seven access roads” and to communicate with all property owners in each of the areas (i.e. Paddy’s Bay; Sawmill Bay; Cecil Roy; and 4th Access Road (tbd).

Mr. B. Lauzon; on behalf of those attending the October 27 security meeting, tabled a set of proposals respecting this security initiative, and the proposed involvement / participation of the Lac Bernard Association in this undertaking.

Discussion: Questions / comments from the floor included: a) Q. How much do gates cost? (D. Russell) A. Estimate in the order of $1.5 to $ 2.5 K; b) It was proposed that set of “best security practices” be compiled (L. McClelland); and c) gating and fire access relate issues were raised.

Following discussion and clarification, it was agreed by B. Lauzon that the set of proposals put forward by Brian, on behalf of the October 27 security meeting attendees, would be withdrawn (proposed by R. Prégent and seconded by D. Lillico – Carried).

It was agreed by the Association that the: 

a) The Association will create a “security” committee to liaise with the subcommittees that were formed at the October 27th security meeting. (Carried – Executive has the authority to strike Committees). 

b) Funding: the Association “security” Committee (to be established ) and the 4 (Oct. 27) sub committees will return to the Association with  appropriate funding requirements and options, including ways and means of raising funding (e.g. donations, etc.) to finance possible actions in the future. 

c)  Signage: it was recommended that existing signage by Association respecting zebra mussels be supplemented by companion signs indicating Prive /Private- Defense de passer / No Trespassing. 

6. Committee reports.

6.1  Executive Committee: (none) 

6.2 Treasurer’s Report: H. Casey tabled the Treasurer’s Report (Attached). There were several questions relating to Clubhouse funding.  Hilary reviewed highlights of the current Budget and indicated that further discussion of the clubhouse portion of the budget would occur under the clubhouse agenda item.  Hilary thanked Mike Kennedy and Christine McClelland for their work on the logo items. J. Bax on behalf of the Association thanked Hilary for the excellent job she has done with the budget and reporting.

 6.3  Environment Committee: Areas / issues reported on by the Environment Committee: Jane Barton and Christine McClelland a) Water testing, University of Ottawa research project and Bay contact efforts in 2010 to identify algae; Marie Williams b)monitoring and working with other Lakes; Brenda Chambers c) zebra mussel signage and Glynnis French d) Low septic inspections. 

a) Water testing: i) J. Barton reported that water testing is done monthly (D. Lillico and J. Barton) – to test for total phosphorus, e coli and transparency. In addition, testing is done at “ice-out” (Spring) and “freeze up” – (Oct. / Nov.) (L. McClelland and J. Barton) for total phosphorus and transparency. Water testing results were sent to all members in the summer and final results will be on the web in December. Jane reported that overall the water quality at the Lake is currently very good, with noticeable improvements in water quality observed over the past 2-3 years;

ii) Water transparency monitoring: M. Williams reported that transparency monitoring is undertaken on a regular basis -- every two weeks (M. Williams / D. Russell). This monitoring is part of a coordinated Quebec province wide initiative (MDDEP) to create baseline information respecting health and “aging” of lakes. Transparency monitoring has been done on Lac Bernard for the past three years. Results show improvements in water transparency which can be linked to cottage and home septic inspections (new systems being brought on line), and to shoreline regeneration;

iii) Assembly of Lakes Association: The Assembly has met periodically over the last few years to discuss issues of common interest and to share information and work collaboratively. M. Williams and J. Barton have attended a number of the sessions and have shared Lac Bernard “environment initiatives”. The Lac Bernard information has been very well received. M. Williams reported that the Assembly is currently surveying Lake Associations’ to determine priority areas for discussion. It is a useful network;

b) Algae sighting July 2010: J. Barton reported that a sighting of “suspected” BGA occurred this year at the western end of the lake from east of the outlet to the southern end of the “Baie de l’ouest”. Actions undertaken to address / respond to the potential BGA sighting were well coordinated with – the area “Bay Contacts” serving as the first point of contact for the sightings and for taking action.   The “Bay Contacts” worked together, took samples and informed the Environment Committee.  Christine McClelland also took a sample which she delivered for analysis to University of Ottawa – where it was determined this was not/not BGA. Of note is the fact that the initial response system developed by the Environment Committee worked as planned and in a timely manner. Questions respecting a workable protocol to inform cottagers in the event of a suspected or a positive BGA sighting are to be discussed and developed;

c) University of Ottawa and Lac Bernard Association collaboration: Environment Committee members (C. McClelland and J. Barton) have recently been working with U of O professor (Dr. Findlay) and third year students to develop a data base of lake capacity studies and criteria.  This is expected to provide initial background information on the lake carrying capacity work that could provide some context on possible future work the Association might want to do regarding sustainability at Lac Bernard.

d) Signage (Invasive Species): B. Chambers reported that as agreed at last year’s Lac Bernard AGM, signage respecting boat launching practices at the Lake and zebra mussels (who attach themselves to boat hulls and whose larvae and eggs can be in any water in livewells, engines, ballast etc) had been designed and developed (D. Russell) The metal signs were manufactured this Spring and installed on a private roads that boaters are using to access the lake.  A total of 12 signs were posted and more can/will be prepared. Brenda provided a copy of the sign for information.

e) Report of Low Septic Inspections: G. French reported on efforts she and Janet Bax had made to establish contact with the Mayor of Low respecting septic inspections for cottages on the Low portion of Lac Bernard. To date, the great majority of the septic inspection efforts have been undertaken by La Peche on the “La Peche side of the Lake”. Despite best efforts, the Mayor was not available to meet on the issue of inspections. Mr. Schnob provided some information on efforts of previous years. He indicated that additional inspections should be undertaken but that Low budget restrictions were hampering these efforts. G. French indicated she will continue to push for  Lac Bernard (“Low side”) septic inspections.

6.4  Web Committee: A brief report was provided by S. Hoogenrad on recent developments and updates. Advice, support and suggestions are requested and welcomed. In particular, a person who as experience or expertise in graphic design and/or communications would be a welcome volunteer.  J. Bax thanked the Committee for the excellent work that they have done and underscored the value of web based information.


6.5  Membership Committee/Project for Operations Manual for the Association: J. McDonald reported that in 2010 there are a total of 261 Association members. He indicated this number is short of the Committee’s target of 300 members. John spoke to the membership recruitment efforts (e.g. mail outs, telephone calls, etc.) and requested that members consider using Paypal to pay membership dues. A membership directory has been prepared and it is available on the Association web site. He hopes that next year it will be available for on-line real time updating.  John also spoke to the information packages the Committee has prepared to inform new cottagers of the Association, and its efforts and initiatives. He thanked Danny Sivyer, a local real estate agent, for agreeing to make the packages available to new property owners and to provide copies to other real estate agents for the same purpose.  John also reported that the Committee will be preparing a “Marketing Plan” for Association membership.  The Committee would welcome volunteers to support this undertaking. John thanked Joanne McDonald, Will Lockhart and Kate Bailey for their support of the 2010 membership campaign.

J. McDonald also reported on the “Lac Bernard Operations Manual”. This manual is a directory / compilation of actions and requirements for the smooth and successful operation of the Association. It provides information on a range of practices such as when and where to put out buoys, all protocols for water sampling, tombstone information on the Association, and requirements to ensure the Association is adequately registered, etc..

John thanked the members of the Executive for their valuable input to the Manual. J. Blair suggested that there should be a last edited date for each section of the manual to ensure the information is up-to-date and congratulated the Committee on the preparation of the Manual.

J. Bax thanked John and the Committee for their valuable work and initiative on a number of fronts
7.  Report on Regatta and Logo Items.
S. Kulba provided the Lac Bernard “Good Neighbor Award” to Jane Barton. Steve indicated that the 2010 Regatta raffle alone raised $1,414.00 compared to $729.00 the previous year. After fixed costs (e.g. portable toilets, awards, etc.) the profit was $579.00 for 2010 versus a loss of $117 in 2009. A number of new approaches were used in 2010 such as ensuring raffle ticket purchasers were not required to be on site therefore broadening the purchasing base for the tickets. Steve mentioned that awards were purchased and solicited so as to ensure cost effectiveness.  Steve indicated that the building used at the regatta for food sales will require some repairs which are to be undertaken in Spring 2011. Finally it was reported that plans to invite selected vendors, the MRC Police and /or Fire Dept to participate in the 2011 Regatta are being considered with a view to enhancing outreach and partnerships. J. Bax thanked Steve and his team for a terrific job.


8.  Clubhouse  -  Dealing with motions presented at Spring meeting G. Moffett reported that in 2010 a total of 10 bingos were held at the Clubhouse with 283 people attending, and that in August 2010 65 people attended a post regatta event which included a dance. Volunteers to participate in ongoing repair efforts are requested to contact Gaye. 

J. Bax noted that a decision was taken on the Clubhouse at the Spring 2010 meeting. The decision was as follows: 

Decision on Clubhouse Spring Meeting 2010
Motion Approved (60 out of 67 votes)
· The Association continues to own the Clubhouse.  [Legal title to be pursued as an Association priority.]
· A Clubhouse Committee reporting through the Executive operates and maintains the property.  An annual financial report is provided to the membership.  
· Funds previously raised through Gaye Moffett’s “Save the Clubhouse” activities be transferred to the Association’s Clubhouse Fund and dedicated to agreed Clubhouse expenses. 
· Operating funds to come from a new Clubhouse Fund.  Funds would be generated through member donations, revenue from Clubhouse activities and fundraising activities.  
Implementation of this decision is as follows:

1. Discussion with a lawyer has been started with respect to establishing legal title for the Association for the clubhouse.  The bill for establishing legal title is estimated to be $3000-$5000 and the funds will be taken from the General Revenues funds that were obtained from contributions made by Association members for the purpose of establishing legal title to the clubhouse property access.

2. The Executive will name the chair for a Clubhouse Committee when all positions on the Executive are established at the first meeting after the Fall 2010 AGM.

3. The “Save the Clubhouse” monies ($9,410.27) have been provided to the Association. These monies will be held in a separate Clubhouse account which will be reflected in the next Budget update.

4. In relation to the operating funds. J. Bax also reported that two motions must be dealt with that were made at the Spring 2010 meeting and tabled to Fall AGM.  The two motions were as follows: 

· Motion 1: Include a percentage of financial support from the membership fees for the Clubhouse operations to be decided on an annual basis and agreed to by members.   
· Table to the Fall AGM : In favour: 36. Motion carried
· Motion 2: Include a percentage of financial support from the membership fees for the Environment Committee to be decided on an annual basis and agreed to by members. 
· Table to the Fall AGM: In favour:  44 . Motion carried
As the proposed amendment seeking fixed funding levels for the Clubhouse was not tabled (Motion 1) it was removed from consideration. With this removal D. Russell also agreed to remove the proposed amendment seeking a fixed percentage of funding be allocated to the environment (Motion 2).

S. Kulba proposed a funding model for the operating funds of the clubhouse as follows:

MOTION: Move that that upon annual renewal of the membership, members will have the opportunity to designate $10.00 of the $35.00 membership to the clubhouse operating fund.  If no designation is made upon annual renewal by the member, then the whole membership dues of $35.00 would go into general revenues. The funding model will be assessed at the Fall 2011 AGM. 

Result: Show of hands carried the motion.

Janet Bax clarified that the membership form will also allow for voluntary contributions to the clubhouse in addition to the BGA fund.  Janet thanked Gaye Moffett for her work on the clubhouse over the past years and for raising the money that has been provided to the Association for use in a fund to maintain the Clubhouse.

Hilary Casey indicated that the budget will be reworked to show a separate budget line for the clubhouse and its funds and expenses. 


9.  Other Business
D. Butler asked about mineral rights and whether anyone had additional information.  L. McClelland indicated that he had seen a map of mineral claims that had been made of filings in the region.  


10.  Adjournment
H. Casey moved to adjourn the meeting, seconded by M. Williams.  The meeting was adjourned at 9:30.

Attachments

1. Treasurer’s Report

2. List of Private Roads
AVIS DE RÉUNION GÉNÉRALE ANNUELLE, 2010

DATE :                                      jeudi le 4 novembre 2010
ACTIVITÉ SOCIALE :                de 18 h 00  à 18 h 30 (Bar payant)
RÉUNION :                                19 :00 h
LIEU :                                        Club de golf Larrimac
                                                 1148, route 105, Chelsea (Québec)

                                                    ORDRE DU JOUR

1.  Avis de décès
2.  Adoption du procès-verbal de la réunion du printemps 2010

3. Comité des nominations

4. Conférenciers invités: Jacqueline Lambert-Madore, conseillère
du Quartier 5,  

La conseillère de la Pêche, Mme Lambert-Madore nous fera une présentation sur les routes, déchets, environnement, etc. 

5. Brian Lauzon sera invité pour nous présenter les résultats d'une réunion pour discuter comment on peut mieux protéger nos propriétés au
lac.  

6. Rapports des comités

          6.1  Comité exécutif
          6.2  Rapport du trésorier
          6.3  Comités de l’environnement et des fosses septiques
          6.4  Comité du site Web
          6.5  Comité des adhésions/Brouillon du projet pour un manuel d’administration.

7.  Rapport sur les régates et ventes des items avec notre logo

8.  Clubhouse  suivi des motions présentées à la réunion de printemps

9.  Autres affaires

10.  Levée de la séance
1

