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2012 ANNUAL GENERAL MEETING

Thursday, November 7th, 2012
Larrimac Golf Club, 1148 Route 105, Chelsea Québec
7 - 9pm 

Final draft Minutes

1. Call to Order: The meeting was called to order at 7:00 p.m. by Jane Barton.
J. Barton (President ) asked if there were any additions, changes or revisions to the meeting agenda. A motion to approve the Minutes was presented by D. Lillico and seconded by L. McLelland. 

2. Memorial and Birth Announcements:

It is with sadness that the meeting was told of the passing of Helen Chatterton and Bill Ritchie.

3. Approval of Minutes of the Spring 2012 Meeting: Approval of the Minutes of the Spring 2012 meeting was moved by G. Lauzon and seconded by M. Williams. 

4. Nomination Committee:

W. Lockhart provided a list (Annex 1) of the 2012-13 Executive Board nominees.  He noted that: Jen Lahey and Scott Duncan will be joining the Executive; Jane Barton will be stepping down as President of the Association after a two year term but remaining on as Chair of the Environment Committee.  J. Barton stated that C. Hanlon (Secretary), R. Denham (Security) and M. Williams (Government Liaison) will not be returning to the Board and thanked them for their participation over the past two years. She indicated that during her tenure as President that the Executive has been dynamic and dedicated and that the Lake has greatly benefited as result of the Executives contributions. Will spoke briefly to the need for Executive Board renewal and to the need to continually attract new talent to participate on the Executive. 
D. Green motioned to accept the nomination slate – seconded by B. Moir.
2. Treasurers Report:

H. Casey tabled the Unaudited Statement – October 1, 2011 to 30 September 2012 (See Annex 2.). She indicated that 
· the budget of the Association was in good order and that: there are currently 284 members; $4.6K operating budget.

· the security ‘fund” will no longer be an option on the membership form since the work is done and maintenance of signs will come from General Revenues.

· Environment Fund has a balance of approximately $5K and will continue to be an option for voluntary donations.

· the option to donate to the clubhouse will continue to be available to members but the option on membership forms to give $10.00 from the $35 membership fee to the clubhouse operations will no longer be provided due to the difficulty in administering this option.  Instead $450.00 annually will be transferred to the clubhouse operations from general revenues – an amount which approximates what has been coming to the clubhouse each year from members in recent years.  The treasurer encouraged donations to the Clubhouse noting that donations have been declining; 
The report was moved for acceptance by S. Humphrey and seconded by R. Butler.
3.  Executive Committee Report Highlights

Committee chairs provided J. Barton with written reports to the AGM which were provided to participants; available on the website.  Highlights of the reports were given to the meeting and included: the website and Newsletter; membership is now at over 280 thanks to a very active committee and the contact people who have again made it their mission to meet their neighbours and sign them up; a new history committee is being set up by interested cottagers and a history form – asking people to share their stories and their photos with the group was available at the AGM; signage installed during the Spring/ Summer 2012; three main access points to the Lake are now privately owned; the Community Day (Regatta) was a success; there were several bingos hosted at the Clubhouse but no rentals of the space for events;  water sampling activities included sampling for MRC, Association monthly water sampling and the ¼ of the lake sampling for ecoli; Low has issued registered letters to 9 cottagers indicating that there will be septic inspections in the May 2013 and the focus of the La Peche inspections in 2012 were on chemin Lamont and chemin des Bois as well as in Roy Bay. 
A motion to accept the summary committee report was tabled by H. Casey and seconded by J. Price.

4. Guest Speaker - Jacqueline Lambert-Madore: 

Selected key items in the Councillors’ report included: Roads -paving on Chemin Lac Bernard began on November 7th; culverts have been installed in various place along to the road, and required upkeep and maintenance continues; Juniper Farms seeking pavement on portions of Shouldice Rd. as a result of dust considerations. Sandpit Operation – Rupert: operation not yet commenced but residents expressing safety and security concerns. Septic Sludge: a new plant will be established Portage du Fort and will be accepting sludge from the region, it will use similar technology to the plant that was under consideration in the Farrelton area.

The Councillor also spoke to the Chemin Rockhurst sandpit indicating that efforts to block excavation are ongoing. Jacqueline responded to questions relating to garbage collection (timing and type of collection). She directed members to the MRC website for information.  It was noted by a member that the “Save the Gatineau” signage has not yet been taken down – the Councillor recommended contacting Save the Gatineau principals.  The Councillor also indicated that septic inspections have been a priority on Lakes Gavereau and Bernard and that due to the fact that only two inspectors work for the municipality and there are more than 100 lakes in the municipality, it can take some time to get work completed. Lacs Notre Dame and Usher have not yet had any inspections.
5. Shoreline Snapshot Report – Christine McLelland:
J. Barton introduced this agenda item indicating that the snapshot project had been discussed and approved at the Spring 2012 meeting.  The project RFP was put online in the Spring, proposals were scored by a review committee and the selected contractor began work in the summer. Jane noted that while this wok was being funded by the Association, a somewhat similar study was undertaken in 1988 by the Quebec government. The results of that study which is only in print form will be useful for comparison with the 2012 snapshot.  The snapshot is a picture in time of the lake.  It provides an opportunity to put information on the table to enable discussion of  important lake issues such as those covered in the snapshot report – shoreline vegetation, aquatic weeds, beavers and erosion.

The contractor, C. McLelland, provided a power point presentation to the meeting covering study methodology and key findings. The presentation was followed by a Q&A period. The shoreline snapshot report is available on the Association website.  All questions can be sent to Christine regarding the report at shoreline@lacbernard.ca.
6. Beaver s Report and discussion – Scott Duncan

S. Duncan presented an overview of beaver related issues, primarily as they relate to the Lake inlet and outlet. He spoke to issues in general terms such as impacts of beavers including: water levels; water quality and health; and impacts on roads, fields and farmland. Scott spoke to efforts by cottagers to trap beavers indicating that permits are required and that this is a significant undertaking. He provided the names of licensed trappers (See Lac Bernard website).  There was a Q&A session. The question of whether this is something the Association should become actively involved in was raised with views expressed for and against Association involvement. Considerations raised included: cost; private property; liability and safety issues; what is a sustainable level (how many and where); etc.
It was agreed that as an initial step, S. Duncan would prepare a proposal for discussion at the Spring 2013 meeting and all input from those interested in the issue could be sent to Scott at beavers@lacbernard.ca 
7. Aquatic Weeds – J. Lambert-Madore

Jacqueline spoke to the issue based upon her experience at Lac Notre Dame which has Eurasian milfoil – which is also present in a number of areas in Lac Bernard  (See Lac Bernard Snapshot Report). Owners and residents at Lac Notre Dame have been actively engaged in weed management for the past 8-10 years. Based on expert advice, the residents of Lac Notre Dame surveyed the three main ways to manage the weeds: biological – introduce weevils that attach the milfoil – which has not proven effective in various trials and pilot studies in Canada and the US; chemicals (not an option); and harvesting of the weeds.  Harvesting is the way that has proven effective in Lac Notre Dame.
In 2005 there were a number of weed masses of Eurasian milfoil in Notre Dame. The invasive species differs from native milfoil in that the weed masses protrude above the water line whereas native milfoil  remains below the water surface.  Consultations with milfoil experts (Dr. Peck and Paul Hamilton) indicated that the least damaging method of milfoil control is harvesting BUT that all of the cut weed including the “small bits” must be gathered otherwise they root. It was noted that motor boats have been and continue to be the main vehicle for the dispersion of Eurasian milfoil throughout the lake.
Jacqueline spoke to her lake’s efforts to purchase and use commercially available cutters and rakes. She indicated that is labour intensive. That often a few volunteers are doing the bulk of the work. Harvesting is best done at any time of the year – and should be done several times for the first year  She indicated that they have used buoys to direct boaters away from weed masses that cannot be cut. She also mentioned that in Lac Pemichangan the Association is doing a pilot project using large jute mats which have been dropped onto the weeds and weighted.  By the time the jute mats biodegrade in several years, the hope is that the weeds will have died.  This pilot project bears watching.

 J. Barton thanked the Councillor. It was agreed that a proposal respecting weed management and harvesting would be prepared for discussion at the Spring 2013 meeting.

8. Adjournment

B. Moir moved that the meeting be adjourned – seconded by R.  Butler.

Prepared by: C. Hanlon

Attachments
ANNEX 1

Nomination Committee Report

Annual General Meeting November 2012

We are always looking for new people to join the dynamic group that is the executive.  Especially, we want to increase representation from the younger generation at the lake.  This year, four positions are being vacated – president, secretary, road access and government liaison.  New ideas and new people are always welcome.  Please get in touch at volunteers@lacbernard.ca.

	2011-2012 (people who are stepping down)
	2012-2013 (new nominees)

	Jane Barton (president and environment)

Hilary Casey (treasurer)

Richard Denham (road access)

Chris Hanlon (secretary)

Sarah Humphrey (communications)

Gina Holmes

Stephen Hoogenraad (web)

Alison Jones (legal issues of property)

Steve Kulba (regatta)

Will Lockhart (web and history)

Christine McClelland (logo items and environment

John McDonald (membership and history)

Gaye Moffett (clubhouse and history)

Marie Williams (government liaison)

Don Jones (Lifetime member)
	Jane Barton

Hilary Casey

Scott Duncan 

Sarah Humphrey

Gina Holmes

Stephen Hoogenraad

Alison Jones

Steve Kulba

Will Lockhart

Christine McClelland

John McDonald

Gaye Moffett 

Jennifer Lahey

Don Jones (Lifetime member)


ANNEX 1

Board of Directors (according to the Constitution)
The Association has a board of 14 directors, elected at the fall annual general meeting. The directors choose four officers of the Corporation, a President, Vice-President, Secretary and Treasurer at the first executive meeting after the Annual General Meeting. Only the President and Vice President have to be directors. The board of directors meets about 10 times a year. (In fact, the executive meets about 5 times a year and works intersessionally by email.)
The Board also approves committee chairpersons. The chairs of the Association's committees need not be directors.
Submitted by Will Lockhart
Chair, Nominations Committee

