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Association of Owners and Residents of Lake Bernard

2012 SPRING MEETING
Minutes
Thursday, May 3, 2012 7:00 - 9:00

RA Centre, Courtside B, 2451 Riverside Drive, Ottawa 

AGENDA
1.   Opening of the Meeting: President Jane Barton called the Spring meeting to order. 

The Executive for 2012 was introduced: J. Barton; H. Casey; S. Hoogenraad; A. Jones; S. Kulba; W. Lockhart; C. McClelland; G. Moffett; S. Humphreys; R. Denham; G. Holmes; M. Williams, C. Hanlon.
Memorial Announcements: Mrs. D. Lauzon and Mrs. M. Christopher.

2.   Approval of Minutes of the Annual General Meeting Fall 2011: Call to approve Minutes as presented was moved by D. Lillico and seconded by H. Casey – all in favour.

3.   Issues of Interest: 

a) Presentation: Launch of the New Lac Bernard Website:  Sarah Humphreys (Sales and Marketing Director) – spoke to website renewal and a refreshing of the Association’s website to update it to 2012. Previously presented information and data have not been deleted but moved to other areas of the site.  English: LakeBernard.ca and French LacBernard.ca . A monthly email newsletter is to be prepared for the May to September period which will present current information, announcements, events and other related news. Content for the newsletter can be forwarded to Sarah at webmaster@lacbrnard.ca
b) Presentation:  Proposal for a Contract to develop a Snapshot of the Lake Shoreline for Water Quality: Jane Barton (see attached) spoke to the issue that the shoreline is a critical component of the lake’s ecosystem and that there is a need to obtain a baseline of information about the shoreline. Propose to use resources in the Association’s Environment Fund to engage an expert to determine what the shoreline “looks like”- ) take pictures- classify and map; b) look at erosion; c) beaver lodges / damage; e) inlet  and outlet related factors; and f) any dense aquatic weeds. Once a view of the shoreline has been developed then future actions to address challenges may be undertaken as appropriate.  

The cost is to be no more than $3,500.00 ($25 per hour). A Request for Proposals will be developed and posted (Eng./Fr.)on the website and made available on the listserve. An Evaluation Committee (Hanlon, Williams, M. Hudon) will review and rank submissions based upon a set of requirements.

A motion for approval for the proposal was requested. G. Weston moved the motion and it was seconded by D. Butler. It was carried unanimously.  
c) Presentation:  Proposal for new activities at the Clubhouse: Gaye Moffett  (document attached)spoke to the issue that the Clubhouse is required to pay its own way (decision of the AGM 2010) and is therefore providing guidelines so that new activities besides Bingo on Saturday evenings can be supported at the Clubhouse. The Clubhouse Committee (Filion, Jones, Mulligan and Moffett) prepared a “Proposal for Clubhouse Use” to set out a detailed set of rules, procedures, guidelines, etc. respecting the use of this Association resource. New activities at the Clubhouse could include e.g. playgroups, crafts, workshops. G. Moffett spoke to the governance, contractual (11 p.m. close, rental deposit, etc.) aspects of the proposal. The Clubhouse will be open to members only but non members can become members to rent the facility. 

Hilary Casey (Treasurer) was asked about funding for the Clubhouse and indicated that currently expenses were about $2000 per year and are covered by a combination of donations to the Clubhouse Fund by Association members who choose to do so, by the “Save the Clubhouse Fund” which was put into the Association’s Clubhouse Fund and by users.  Currently, the Clubhouse does not receive sufficient payments from Bingo and membership donations to cover the $2000 cost to operate the facility.  

Title to the Clubhouse continues to be in the name of the defunct Lake Bernard Fishing Club and the lawyer who is working to change the ownership to that of the Association has reported that all of the information required is now in his possession.  He did not give a date for the completion of the work to change the title.  G. Weston asked how much money had been spent on title issues to date.  Five thousand dollars has been set aside for this effort. This is the amount of money that was originally contributed to the Association by members for work to be done on the access issue for the Clubhouse.

Planned upgrades this season include dock and reconstruction of the outhouse. Gaye indicated she spoke with insurance agent Peter Carr regarding insurance related matters and that there were no concerns regarding use of the facility for activities other than Bingo. 

A motion to accept this proposal as presented was requested – proposed by G. Weston and seconded by L. McClelland. Three abstentions, no opposing – motion carried.

d) Motion to limit fireworks to holiday weekends: Barb McMillan proposed a motion respecting the use of fireworks at the lake (“Move that the Association request cottagers to keep their fireworks to the weekends and if possible save them to the big holiday weekends”.). Discussion on the issue focused on public education, including available public education vehicles (e.g. newsletter, website, listserve, membership notice, President’s Letter, etc.) and the fact that this would be an advocacy initiative not a “regulatory”one. 

Following discussion of the motion, an amended motion was proposed that the Executive would “work on” appropriate wording (e.g. “please try” or “respectfully request”, etc.) and ask people at the lake to use firecrackers as little as possible and as early as possible. 

The amended motion was proposed by B. McMillan and seconded by S. Humphreys – it was carried with one abstaining and one opposed.

e) Motion to limit boat traffic and speed in near shore areas: Kent Humphreys proposed a motion - “That any area within 100 feet of any land should be regarded as a slow or no-wake zone. High speed boating, sking, wake boarding, tubing and jet skiing should be conducted well away from shore, docks, homes and cottages. Further, environmentally sensitive areas such as narrows, small gaps between islands and the mainland and shallow soft bottom areas should be clearly marked as slow or no wake zones.”
There was considerable discussion regarding various aspects of the issue including public education; “enforcement”; the role of governments; safety and environment and signage. 

An amended motion was proposed to develop, as per Item d) above, public education vehicles by the Association to ensure that the public safety issues and the shoreline erosion issues are clarified for all. Don Butler moved the amended motion and it was seconded by Jean-Charles Hudon, carried with one opposed.  It was further agreed that K. Humphreys, G. Weston and L. McClelland would take required actions to identify key areas for appropriate signage to be erected, and that the Association will pay for the signage and buoys. 

4.   Treasurer’s Report – Hilary Casey spoke to the financial report that was current as of May 2012. Following several questions the report was approved.
5.  Regatta/Association Day - Steve Kulba indicated that he and Susan Kulba are stepping down so we need a new coordinator for 2012. Elements of the Day include: raffle, canteen, swimming and boats, and set up and tear down. 

Along with a coordinator, volunteers are required for various aspects of this very successful Association event. Contact regatta@lacbernard.ca
6.   Membership – John McDonald indicated that currently there are 140 members signed up for 2012 – with a goal of 300. In 2011 there were 278. Members were encouraged to use Paypal. John thanked the Sector Contacts not only for their work on membership but also as means to provide information first hand to existing and prospective members.  Thanks were given to Will, Joanne, Bruno, Hilary and Jane.
7.   Road Access – Rich Denham reported that barrier gates have been erected at Cecile Roy and Paddy’s Bay. Persons with deeded access have been provided with keys. Rich indicated that additional private road signage will be erected this summer (Williams/Russell). 

It was agreed that, in response to advice from police,  signs closer to main roads/highways indicating “no public access” should be investigated.  Rich will work with G. Weston on this.
8.   Municipal plans for septic inspections for summer 2012 – Jane Barton (Marie Williams was unable to attend)

A brief update on La Peche and Low’s proposed actions for 2012 respecting septic inspections at the lake. In addition, Jane mentioned La Peche’s intention to move towards a regular scheduling of septic pump outs at cottage and residences in the region.

9. Environment report – J.  Barton spoke briefly to the workplan of the Environment Committee for 2012 that included water sampling: a) Paul Hays/ Peter Muir would be doing H2O (MRC) sampling this season; b) monthly water sampling would be done again his year by Barton/Lillico/Hanlon; c)“Ice – out and freeze-up” samples are being done by McCelland/Barton; d) the “Transparency” sampling (10 times in the deep spots) will be undertaken by Doug Russell and Marie Williams; and e) the ¼ of the lake shoreline E. Coli sampling will again be done this year. This requires sampling in front of cottages and is generally a few hours of time commitment and that volunteers will be needed.

 New business: 

· G. Moffett – indicated that over the long term she would compiling “history of the lake” and would be starting in the near term with interviews with long time residents and asked anyone who is interested to contact her. 
Adjournment moved by D. Lillico and seconded by Joanne Price.

Minutes drafted by: C. Hanlon, Secretary May 6, 2012
