Executive Committee Report 2015

The Executive held 5 meetings during the past year. One just after the 2014 AGM when committee chairs and leads were assigned and when Officers of the Association (ie President, Vice President, Secretary, Treasurer) were elected. A second meeting in April of this past year focused on preparing for the Spring Meeting. Two meetings were held during the summer to oversee committee initiatives and to discuss issues relevant to the community. The last meeting was held in October to prepare for the 2015 AGM. 

There was no change to the structure or administration of the Executive and we had a full complement of Board members and officers. We were very sad however, to have lost our honorary member of the Executive, Don Jones, who played a very active role in the Association and in the development of the lake community. 

We managed the affairs of the Association in accordance with the Constitution as reflected in the Association’s Operations manual. 

I’d like to highlight some of the major issues the executive dealt with last year some of which you will hear more about in the individual reports. 

First of all I think we all breathed a sigh of relief that the Thumpathon over in Low did not return  -  much quieter across the lake as a result. 

The environment  is always a top priority for the Executive and this year was no different from previous years. In addition to our ongoing water quality testing programme Scott Duncan, lead on the environment file, worked with AVS and volunteers on the lake to assess the extent of milfoil across the lake. Scott will cover this and related initiatives in more detail but the point I would like to emphasize and one that has been recognized by the executive was the critical need for additional support, especially when we see just how much needs to be done. This is not just an idle request for help  -    this is a plea for volunteers to step forward and fill an important gap that is preventing us from dealing with a critical environmental issue that has major implications for our property values and our quality of life. Please track down Scott before he heads out the door after the meeting and let him know that you would be happy to help out. He’s a good guy and won’t bury you with stuff  -  even a small amount of your time would make a huge difference. 

Moving to the security front you’ll be hearing from Rick Soderstrom about the progress being made with assessing the feasibility of a video surveillance system for Lake Bernard. This is not an easy task given issues that need to be addressed from privacy and costs to navigating through the sometimes complex labyrinth of protocols at the municipal level. I’d like to thank Rick for his perseverance in seeing this through. 

Another key initiative requiring considerable executive commitment was the enhancement  -    or should I say overhaul   -   of the Association web site. As you will see there have been a number of important changes and additions that we believe have brought the site to one of the most comprehensive and professional of any Association web site I have ever seen   -   and I have seen a great number. Our thanks go to our web master Paul Hays as supported by Sarah Humphrey and a number of content providers, as well as by Bruno Lobrichon who translated the material. In recognition of Paul’s important role in this effort he was given this year’s Good Neighbour Award. 

A valued asset of the Association is the clubhouse. However, as you may be aware, funds originally collected to fix the clubhouse and address the legal title issue will be exhausted after repairs are made to the building, a dock is built and the right of way issue is resolved. A comprehensive plan for addressing these issues was endorsed by the Executive and will be closely monitored over the coming year.

Members of the Executive also led several ongoing Association activities such as membership, the history project, and of course the regatta which you will hear more about when Steve Kulba delivers his report, the last for Steve as he passes the reins over to Carrie Ault. Our thanks to Carrie for taking on the role and to Steve for offering to mentor Carrie through the transition. 

Other activities include the store which was expanded from being called ‘logo items’ to embrace any merchandise that the Association is selling. An example is the set of aerial photos that were donated by Rob Perrins   -  a gesture that, together with other contributions, led to his being selected as the recipient of the xxx award. If you haven’t done so already you can head to the back and see Sue and John Timms who are at the ready to take your orders. 

One other ongoing activity is of course communications and central to the communications file are the newsletters which we enjoyed throughout the season thanks to Sarah Humphrey. Sarah was terrific in ensuring that they were of high quality, timely, and informative.  She is leaving the Board this year so I’d like to take this opportunity to ask all of you to join me in expressing our gratitude to Sarah for her initiative, drive and pursuit of excellence. You’ve done a great job! 

As you will also hear about this evening, our finances are in good shape. As I’ve said in the past, however, the Executive is mindful of the fact that what is presented at the AGM is a financial statement and not a budget. A budget emerges from a plan and a planning process   -  something that remains a little slow to get off the ground but for which the executive will be making a concerted effort prior to and at its next meeting after the AGM. I’d like to thank Gavin Schnobb for taking on the role of Treasurer from Louise Poulin who was pulling double duty by also looking after membership. 

Turning to membership I can’t stress enough the importance of membership in the Association  -  not only to ensure the financial viability of the Association but, above all, to support the sense of community that enables us to address, collectively, important issues like the environment and security while enjoying what the lake has to offer. We made great strides in enhancing the profile of membership thanks to Louise Poulin and the network of membership contacts around the lake. Louise is the other Board member who will not be returning this year. Louise, you did a great job picking up the membership portfolio, pulling together and nurturing the membership contacts around the lake, and taking other steps to enhance the way we manage membership. Thanks for making all of that happen and keeping our numbers up as a result. 

To wrap up and as I close out my tenure as President I would like to say a special thank-you to the Executive and to the host of volunteers ‘out there’ who continue to dedicate themselves to the lake and the community. The success we have enjoyed over the years  -  and this past year has been no different  -   would not have happened without you. If you’re not a volunteer consider becoming one  -   it’s a lot of fun and a highly rewarding way of giving back to the lake. 

So too is being a member of the executive. Through all of the years I have been on the executive we’ve always had a great team that’s been full of energy and committed to a strong and vibrant community and a healthy lake. I’d encourage you to approach any of the Board members to find out more about what its like to be a member of the board and consider becoming part of the team.

So with that I’d just like to say that it’s been a pleasure to have served on the Board and although I may be hanging up my spurs and sailing into the sunset down at the west end of the lake I’m still around and would be glad to help out wherever that help is needed. 
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