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2016 SPRING MEETING MINUTES

DATE:	Wednesday, May 4th, 2016
TIME:	Social Hour: 6:00 p.m. to 7:00 p.m. (cash bar)
MEETING:	7:00 - 9:00.
PLACE:	RA Centre, Outaouais Room, 2451 Riverside Drive, Ottawa (613 733 5100)


Opening: President Gaye Moffett introduced the Executive

  Memorial Announcements (Gaye Moffett)
Rita Carriere, 42 years a member, from Turtle Bay.  
Dennis Peters passed away in April, a former executive member.  
Also Mr. Gordon Reid founder and CEO of Giant Tiger
Recipient of Canadian Franchise Association Lifetime Acheivement Award.  He was 82 years old.  

2.   Invited guest speaker: Jacqueline Lambert-Madore
Mme Jacqueline Lambert Madore will  present the Municipal By Laws with respect to  Commercial Operations.
There are two important issues:  

a-Zoning Bylaws
Zoning around lake is RV.  For this zoning there is Principal Usage and Complimentary ones
In case of recreation/tourism, the zoning allows
-Camping
-a Park 
-a Trail
-Gardening
Complementary uses could include a Bed and Breakfast which is allowed according to this zoning.  Can a petition with a majority of landowners stop this kind of development?  Possibly, but it is not likely to work.  
Can a marina be set up?  That is out of the hands of the municipality as it is a Provincial and Federal issue because of the waterfront but a Marina is excluded from RV zoning.  The water is different from the land.  
There was a question from the membership about septic limits.  Jacqueline stated that septic systems are sized depending on the number of bedrooms in your building.  
People with motorboats do require a boaters card to run motor boats.  There is also a process for variances that come to Council for activities that are not covered under bylaws.   That would be the only time it would come to the attention of the Council.  
The publication Info LaPeche is where the municipality posts zoning change requests.  If you are a non-resident you can get it mailed to you if you request it from the Municipality.  

b-Taxation
Values have gone up 3% around the municipality.  The MRC uses sales values to change the tax rate.  The tax rate is either reduced or raised by the municipality.  The tax rate covers all properties, not just on the lake - market prices.  


A Tender is opening on Friday May 6 for the reconstruction of the Alcove slope.  It's going to be expensive, well over $800 000.  The Mayor supported getting a loan to cover the cost, but that would probably mean no money for 8 years into the future for our ward for road work.  This is major work to straighten out the drainage.  It will probably last 20 or 30 years.  The Shouldice extension is ongoing - several hundred meters per year through gas tax money from the province.  

Jacqueline is not going to run again next year after 12 years of service.  
Anyone interested?  She's in until 2017.  

3.   Finances (Gavin Schnobb)
Gavin did not have much to report.  
-$6000 in bank account
-Costs include Directors liability ($1200) and Clubhouse fire and liability insurance ($3700)
Good news is that Gavin has some new software (GNU Cash) to do the finances by the fall.
He said he should have clear reports in the future.  

He wished to thank Hilary for all of her help with finances.  

4.   Environment (Scott Duncan)
Eurasian Milfoil file
Scott reported a major success, announcing a grant from the municipality of LaPeche of $15000 for capital projects.  He has a strong team working on many fronts:  John MacDonald, Don Butler, Janet Bax, Jean-Charles Hudon, Steve Kulba, and Rob Perrins.  ABVdes7 reported that out lake has a particularly challenging case of Eurasian Milfoil.  

We started out manually cutting weeds which led to a great deal of fragmentations which may have led to a spread of Milfoil.  Last year Rob Perrins proposed laying burlap in some high traffic areas.  This could be added to with Buoys marking heavily weeded areas to raise awareness.  
One of the problem spots is the boat launch in Sawmill Bay.  Rob wants to put down a 7m wide swath of burlap in the most heavily travelled area so that propellers will no longer cut the EM in that area.  He has invested in the machinery and is going to see how it works.  Weeds that are cut by boat propellers need to be picked up as much as possible and disposed of on shore.  

Paul Hays asked whether we have a buoy design.  The plan is to maybe use the same design everywhere so they're recognizable. 
The Environment Committee has decided that people are not allowed to use the manual cutters anymore.  They turned out to be a big mistake.  Also, no suction of the mud on the lake bottom is allowed by the province.   

Scott’s goal is to make EM manageable.  It is better for ecology of the lake and for our enjoyment.  

One member asked the question:  are we allowed to just put up buoys anywhere?  He felt that it would definitely be a concern to have buoys all over the place.  

One thing that feeds the EM problem is nitrates leaching from properties.  

Rob Perrins reported that the EM spreads by fragmentation.  The real challenge is at boat launches where there is about 100m of milfoil to drive through for boats.  10000 new plants are created by every pass.  Where we can’t put down burlap right away, we have to try to deter the spread with markers.  It's spreading at a very fast rate.  Rob will be running a barge for laying down burlap, and they may be able to do other areas than the boat launches.  He and others have put a lot of time into researching this problem.  

Scott says we need to get to point where there is a balance.  

Do we have a budget to spread information around the lake?  Yes definitely.  The Association can use the bay contacts to get this information out there.  

Other Issues-Invasive species
-Water Fleas
-Rusty sided crawfish
Water levels seem good this year.  

Scott welcomes others to join their team in many capacities.  


5.   Membership (Steve Kulba)
This year, 65 people so far.  21 paid for next year too.  
Steve will email out info with passwords etc. soon.  

6.   Security (Rick Soderstrom)
Prepared to move forward with 1st camera at an access point - Lake Bernard South and Kallala will be covered by this camera.  
-5 places are planned
-2 on Pritchard
-1 Lake Bernard South
-2 Kallala Lake Bernard
Rick wants to get $15000 to install at all these sites.  
$2000 has been provided by the Association and he needs the rest from concerned cottage owners.  Rick will return money if he doesn’t collect enough.  

Rick plans visit Lac Johnston and Lac Notre Dame to talk to their associations.  
LaPeche has agreed to signs on public roads announcing the surveillance and Low is probably close to approving.  

7.   Regatta/Community Day (Carrie Ault)
Carrie reported that letters are going out to past supporters by the end of May.  She’s looking for volunteers to help out.  

8.   Clubhouse (Gaye Moffett)

A new sign was made by the new owners of the old Whittle cottage for the Clubhouse.  Renovations have been done to get the electrical up to code along with the foundation supports.  
Attendance of around 30 people per night last year... All ages young and old.  
Come any Saturday Night to get a tour and play bingo.  

9.   History Committee (Gaye Moffett)

Gaye is looking for volunteers to do interviews.  Any suggestions would be helpful.  On the website there is a history section, interviews, photos, association documents, going back years and years.  There is lots of really interesting stuff.  

10. Web site updates (Paul Hays) 
He describes himself as the Association Internet guy.  Paul does the maintenance for the website and the listserve.  The website has around 200 pages.  It is relentlessly bilingual except some of the history section.  There is a list of members on the password protected section of the site.  Also lots of wildlife information.  
For Logo items, Sue has raised the possibility of classifieds with local advertising.  Contact Sue if you’re interested.  
Also the President is responsible for website content and emails go to communications@lacbernard.ca

The Listserve
A Robot rebounds the message people send out.  There are around 340 subscribers now.  
Members need to be nice and try to avoid the word you when sending messages to everyone.  

New Business:
Commercial Operations 
Covered by Jacqueline Lambert Madorre

2. Appeal for new Executive members
We need more executive members. If interested contact Gaye.  

3.Asset review by a committee.  A committee is being formed to review Association assets.  



Adjournment
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