
[image: Picture 2]




2017 SPRING MEETING MINUTES

DATE:	Wednesday, May 3rd, 2017
TIME:	Social Hour: 6:00 p.m. to 7:00 p.m. (cash bar)
		MEETING:	7:00 - 9:00.
PLACE:	RA Centre, Outaouais Room, 2451 Riverside Drive, Ottawa (613 733 5100)


Opening: President Gaye Moffett introduced the Executive
Gaye Moffett -President
Gavin Schnobb -Treasurer
Stephen Hoogenraad -Secretary
Francine Filion -Membership
Steve Kulba -Membership
Jean-Charles Hudon -Environment
Sue Timmins -Logo Items 
Chris Ault -Water Sports
Christine McClelland -Navigation
Alison Jones
Rick Soderstrom -Security

Non-Executive members
Paul Hays -Webmaster
Carrie Ault -Regatta

1.   Memorial Announcements (Gaye Moffett)
Mary Marjorie Hutchison nee Blair passed away.  She was the last surviving member of the original Blair Family of Lake Bernard, all of whom had cottages at Lake Bernard over the years.  She passed away in March.  

2.   Finances (Gavin Schnobb)

Gavin reminded the Association that the financials will now be presented at the Spring Meeting.  Gavin mentioned this in the Fall meeting prior.
He reported that there is not enough time to complete the financials in the current allotted time.  Year end for the association is September 30th, the fall meeting occurs in early too mid-November.  Less than a month’s turnover is not enough time to figure out loose ends, communicate with all parties, add and total up everything, get Hilary to review and edit and create Financials...  Going forward Financials will be presented in the spring.

Gavin has found the books to be a lot of work and he thanks Hilary Casey for all her help.  Gavin reported that the Association is doing well financially.  
Gavin reported that the Association took in $8000.00 from memberships.  
There were a lot of donation for the environment project.  Around $7000.00 in donations to combat Eurasian milfoil.  Gavin is in the process of cashing in $20 000 in GICs in order to match the Municipality of La Peche’s funds for the Milfoil project.   The GICs are made up of funds for the environment and the Save the Clubhouse Fund.  
The Regatta last year took in a lot more money than usual.  Regatta made $1500.00 when the usual is $500.00.  
All of the Clubhouse Fund has now been spent on Clubhouse repairs.  Last summer the foundation was fixed.  Operating funds for the Clubhouse will come out of general funds in the future.  There was a questions about how much the clubhouse costs us.  The major costs are fire insurance and taxes.  The Clubhouse and Regatta sites are our Association’s assets.  
There was a question about the source of the GICs from Bryce Moir that are going into the Milfoil project.  Gavin responded that the GICs came from donations for the environment.  There were some questions about the numbers in the Treasurer’s Report.  Gavin promised to check with Hilary about the amount of receivables.  
Jake Blair asked about the amount spent on the clubhouse and what it entailed.  Gaye reported that it included the foundation replacement to replace the rotten supports, fixing of the popped nails in the roof once the foundation was level, an electrical upgrade to the outlets in the clubhouse to make sure they all had covers, and new fluorescent lights.  The electrical upgrades were to bring things up to code.  
A vote on acceptance of the Treasurer’s Report was postponed until the Annual General Meeting in the fall.  
Gavin expressed his hope that our Association will remain as robust as it is now.  
 
3.   Environment (J-C Hudon)
The Milfoil page on the Association Website was updated this April.  Anyone looking for information about this should check it out in the members section under the Environment and then Milfoil.  Jean-Charles wished to thank Bruno Lobrichon for his translation services and Paul Hays (our webmaster) for putting it up on the website.  
The Association applied for approval to put in burlap in high traffic areas to the Ministry of the Environment in the Summer of 2016.  
Last fall, Block-Aid put in burlap in Lac Phillipe.  They're going to check on it this spring.  
Also this spring, Stephanie Vallee, our Member of the National Assembly of Quebec, intervened with the Ministry of the Environment and asked why burlap was being allowed in some places and not others.  Jean-Charles expects us to get authorization any day.  
Block-Aid will then bring in their specialty burlap laying barge this spring.  Rob Perrins, one of our neighbours on the lake is the owner.  
Blue Sea Lake has received authorization and two lakes in the Laurentians have installed burlap as well.  
The Milfoil group needs to get back together this spring and they are going to ask on the listserve for more people to come out and help.  
J-C urges everyone to pick up any milfoil you see floating in the lake, or it will go to the bottom and the problem will only get bigger.  
The plan is to acquire funding and install burlap to combat the milfoil on a yearly basis.  Rob Perrins pointed out that we will probably never be able to get rid of it.  The money we have so far is good for one year.  We know this will be going on for years.  
Jean-Charles hopes to get equitable funding for this problem.  Gaye and JC met with Jacqueline Lambert-Madorre and Mayor Robert Bussiere.  This was to make them really aware of the impact of this invasive species.  The idea of a tax Surcharge was brought up for the municipality to collect money for the long term management of this problem financially.  They took it to the financial people and their lawyer.  

The response J-C got was that “It could be done, never been done, difficult to implement, expensive, who pays?”  The Municipality thought it would be difficult to identify owners of property on the lake.  The executive wants to pursue this matter.  We will be pursuing this with the municipality.  Other lake associations want to join us over this as well.  Lac Gauvreau is one.  Money from the Municipality right now is insufficient.  

There was a statement from an attending member that cottage owners pay taxes for all kinds of  things that we don't benefit from.  Maybe there should be a tax for the whole municipality to help us.  A value drop in waterfront cottages will kill the municipal tax base.  
Steve Kulba agreed totally with the member’s statement.  He is dead set against a surtax.  He felt it should be a tax on all residents.  Bryce Moir commented that we pay for so much services that we don't get.  He’s totally against a surtax.  Rick Soderstrom pointed out that we don't want to have a fight within our Association.  We really need to get the money to combat this problem.  Rob Perrins said that we’d need to take a vote to see how we move forward.  There were comments in support of a surtax just to get things going.  JC really wants to do this in a just, equitable way.  
Rob Perrins pointed out that some associations are taking out loans to do as much as possible now to pay future dividends.  If there isn’t milfoil being cut up by propellers, it can’t spread.  He wants to start laying burlap this summer sometime. 

JC wanted to get out marker buoys to show bad areas that are high traffic so that people don’t drive their boats through the milfoil.  The map in our plan identified the first areas that are to get the burlap treatment as they are high traffic areas.  

Mary Crook summarized the apparent 3 options:  
1-surcharge for lake
2-Surcharge for municipality
3-Start right away around the lake.  And keep on the municipality.  
Someone asked how much this could all cost.  Nobody is quite sure, but Rob said it could be from $100 000-$300 000.00.  It was pointed out that $50 from 400 cottagers would get us $20 000.  It’s not sure that we could get $50 out of 400 cottagers.  We could do this for 5 or 10 years, the sooner we start the faster we stop the spread.  
For those present, most in favour of the direction we are going.  

4.   Invited guest speaker: Jacqueline Lambert-Madore

Jacqueline thanked us for inviting her.  

First off, Jacqueline pointed out that we have to get green bins for our garbage pick up by June.  They must be 360 litre size.  There are smaller ones that Mr. Fleury say he can also pick up.  The big ones can be shared by cottagers.  
Secondly, the roadwork getting under way for this year includes extending the pavement on Shouldice Road a bit farther.  There will be a speed bump installed near Rupert to slow down traffic through the village.  Kallala Road will be getting two new culverts and some new material will be put down in places where the wooden cribbing base of the road is getting exposed. Chemin du lac Bernard will get two culverts replaced.  Part of this year’s road budget goes to pay for the loan for the hill repairs at Alcove.  
A sewage and water system is being developed for Masham.  This is long overdue and a contentious issue due to the cost.  
The City Hall extension is still being looked into.  Negotiations with regional health group to share a new building have stalled.  There has been no final decision.  The swimming pool is postponed until there is funding from the province.  
And for the Hwy 5 extension, the province says that “It's in the books.”  So probably nothing happening there.    
The extension of the Trans-Canada trail from Low to La Peche is still pending.  There are negotiations ongoing in the Farrelton area with farmers that are against it and whose land the trail will cross.  
Jacqueline is stepping down.  She's looking for a candidate to replace her.  She said that it has been a good 12 years.  She thanks us for our support.  

On her lake, Lac Notre-Dame, they have been cutting milfoil and been successful with it.  She pointed out that it creates excellent compost.  Our Executive doesn't recommend cutting.  

5.   Membership (Steve Kulba & Francine Filion)
Steve said that he has used a garden rake and cleared 3m around his dock of milfoil and it has not come back. 
He reported that last year we had 247 members.  The average is 250-260.  He said that we started this year with 47 carryover and are now up to 67.  Many pay with Paypal and the rest come in as cheques.  We don't take interac email transfers due to the level of complexity for our Association.  
The Membership fee went up a bit and this will help us do things.  It is now $50.  We've been as high as 280 members when the Blue Green Algae mobilized cottagers.  

6.   Security (Rick Soderstrom)
Rick wants to get the message out to non-members about the great things the Association does.  He's going to send Association brochures through the road captains, but we need more help.  If anyone is interested, contact Rick at security@lacbernard.ca
The gates that control access to Lake Bernard seem to be working out well.  We have one gate on Albert Labelle where there was a key holder who moved and someone else put a lock on the gate.  The gate was then ripped out with a backhoe by someone who wanted access.  We are in contact with the owners of the access point to have the gate reestablished.  Rick has some cameras working on access point to Lac Bernard.  He feels they are not the best.  And will probably investigate different systems in the future.  There have not seemed to be any break-ins over the last two years.  Rick will keep planning in case we need to do more.  
The signs on the access roads seem to be a real deterrent.  

7.   Regatta/Community Day (Carrie Ault)
The Aults will be running the Regatta again this year but need help.  They need volunteers for:  
Raffle item collection in Wakefield and Chelsea;
Tracking race winners;
Picnic table engraving;
Race helpers;
More BBQ volunteers.  
August 5 is this year’s Regatta date.  For raffle prize drop-off, Comeau Rd is where Aults are located.  regatta@lacbernard.ca

8.   Clubhouse (Gaye Moffett)
This year there will be Bingos on Saturday nights and a Casino night at the Clubhouse.    A full slate lined up for this summer.  Volunteers are needed.  If you have any prizes you wish to donate, they can be dropped off at Gaye’s cottage or Stephen Hoogenraad’s cottage.  Contact Gaye at clubhouse@lacbernard.ca.

9.   History Committee (Gaye Moffett)
Gaye said that anything can go up on the web.  If anyone has any historical stories they want to tell, they are encouraged to contact any members of the committee.  

10. Web site updates (Paul Hays) 
Gaye reported that Bruno Lobrichon translates for us and thanks him for all his hard work.   Paul, our webmaster was not present but was thanked as well.  

Appeal for new Executive members
Gaye told the members that we need more executive members, so please join!  Not that many meeting every year to attend.  

Adjournment 8:31pm
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AVIS DE RÉUNION – PRINTEMPS 2017

DATE :	Mercredi 3 mai 2017
HEURE :	Activité sociale de 18 h à 19 h (Bar payant)
		
RÉUNION :	De 19 h à 21 h 
LIEU :            Centre RA, Salle Outaouais, 2451, promenade Riverside, Ottawa
(613-733-5100)

ORDRE DU JOUR

	   Ouverture : Présentation de l’Exécutif par Gaye Moffett, présidente
 	1.   Avis de décès (Gaye Moffett)
	2.   Conférencière invitée : Jacqueline Lambert-Madore
	3.   Finances (Gavin Schnobb)
	4.   Environnement (JC Hudon)
5.   Adhésions (Steve Kulba & Francine Filion) 
	6.   Sécurité (Rick Soderstrom)
	7.   Régate/Journée communautaire (Carrie Ault))
	8.   Clubhouse (Gaye Moffett)
	9.   Comité de l’histoire (Gaye Moffett)
	10. Mises à jour di site Web (Paul Hays)

Appel de candidatures pour l’exécutif

Ajournement



Divers kiosques : Marchandises, Adhésions, Liste des prix et billets du tirage au sort à la régate.


Option de préinscription!!!!
Renouvelez votre inscription avant ou à la réunion et vous courez la chance de gagner (lors du tirage au sort à la régate) des articles portant notre logo (d’une valeur totale de 50 $).
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