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The 2023 YTD Financial Update Is Positive
Key _u..,nﬁ:.mm..ﬂ_::n_.n_ﬁ:mmw from Prior Years: . . . .
¢ o short, we are working off 3 budget this year (3 first!] and with thanks 1 our-inangial tearm, we cannow ateurately soe, rhansge and forgiast gur financials.
* Wheredwe budgetad larpe discrationary ekpenses, the Board reviewed each of thin iand pared back as muck as possible,
= We focussed on maintainitig riembership levels and deferreg fundraising grivas until 224 ’
+ W lotuied An maintaining envirenmental difigence and an Bma_._,_..“. the Regafta a. _.EmmE enjoyable. g.m._n, whigh nma_ aff with ann__._.._ attendance and: prafit 4 m_uﬂ the Sssoeigtinnt

f:mﬂm :__#:m:n.um, o Ingome:
= Oierall, we are foughly 51,200 bitaw budget; and we will endeavour to hinitd Em..__,__.um&?ﬁ e ubm roming yedr, dosing the gap if passitde this E.E
= Memberskip Is in ling with the priae- years et 30 merthers balow 2022 - But alse in-line with eRjigctations,
+  Repattawac 3 hupe success, and eamed a sizeatile nat profit for fhe Associatitn {sppres. S A00 profit « W}
v Wereckived the Grant from La Peehe forstér testing, the fiaxiniua the Munigipaiity sfiows fot this initiative
- ¢ Dematigns and fund-raisiag are riminal, we hope to Bligage meriars and nonriembiers to pariner i the collestive. mission of rrantaring vor pristine Lake in 2024

*  Loge sales afe in fhex with 2 new strategy oo Logo rverchandising undar review, we.arnz hopeful that this can be ariother tévene strazm io balstar the Assnoialion revenues

. Q—,m,,.nz e YTE fotal costs ore zm.ﬁ AK Better that Budget with Gperoting eRpenses. iracking bertér thop mh o8 undler E.:E. wrirs na&ﬂmﬂm& it the @qa:m_ mumw
e Byfan our facus on m_“mﬂﬁm:{ raduting lepal mepenses s paid offf We spent 36,083 10 2022, wehila ¥TD 2023 15 5448 and not expeching raote;
+  Regalts costs came in helow budgat, thanks largely to ouresceilent tearm of veluntéats and tHairhergulean sfforts!
“  Propertyand inssrance costs KRt saimeivhal, but werd offses By lowens mesting exgeniag
o Wewill sl sre cpe ctists core i an the Wehsite, w:._n_ other ikarms, gstinates st mnnﬁm_ﬁmﬁmuﬂ S2K,
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) hmman_mﬁ_os bmmmﬂ vmma_,q:m:nm_ mﬂm m___m_:_nm

§ _Ewczmzﬁ nuzm_ﬁ_m_,m_.._n:m | o A | . |
* The Aséociation is not-for-profit, and manages its. fu nding to provide the Friaxirr benefit to.its Members-and the Lake
* We prinfitize {he safety 6f our cash ﬂ:_ﬁ:m_._ low-to-no risk investmants; seeking the highést ﬂ.ammmcnm Fetyurn is a mmna:amé nu:m_amaﬂmm

e Em main pﬂaﬂm:n; assets include bank nmmr wm_mnnmm GICs, and the Regaita mm{ property

Asset _umln_,.:m.:nm.”
« Cash and Cash mﬂ.cEm_m:__m
e BIC af $2,580 at 3.45% matuiing 289 Nov 2025
GItof §3,301 at 3.30% matudag 25 May 2024
* GiCofis A17 at 2R0% rrraturing 3 july 2036
© 4 Cash balances c_”mnnwcx_.jmﬁ_ﬁ 585K+ dre held af both Matipnal mm_sxm_:u TL} Baic.
. mmMmﬂm Bay Property .
< The geoperty is prictetily used to host Em Regatta, En:i.:m ihe ideal rakefront venue with 2 large open space mc_Ew_.w for the mamy guests m:m E_.&E_...__:m evants

. ﬂavm;ﬂ Taw, Insi:rance and matatenance are the recurring overhead costs #f ~53K

* The Regalta consistendly grosses well abdve owhérship costs, this year grossing m.,..mx.w




_wmawm_‘o:za o_._ pmman_mﬂ_o: E:mzn_m_m

* The Aszociation i & Quabet Mon-Far-Pratit _“zn_u"_ organizaticn, 3?“_3_% o 3 ..._r._E:ﬂ_E‘ ey end basis e Jaruary 1o, ﬂmam_.a_uﬂ 3L

me E.a
J* 0 We mandge and report an sur Financials der the Bylaws-
v Aproposed A mcn_m,__.ﬁ i prepyrad and distribute teg weeks hafure 1k ASRA, and is wg?d:mm by thi S50, The 28323 Budpet was approved ol the &GN,
T+ Clesitg Ficanglar Stateme rzsTor the grevious coléads e yedr [2022) arg appeowed by the Board four weeks baflare the 5GM geit arg then distriutod to e M e bz s
+ While natraguira s in the hy-laivs; we alsepravide & YT finamsial snapshat at the fali ménthership mgets 3@
- DE eriain Sources of Income de receivad at variaus peints in firie throughout, the ear
- Emaamnqﬁ Dnes .
“ Gevernment Geants for Evirehmental Testing
. Regatte Groes Praft
< Merchogndive Gros Profit
H Unaﬂw.ﬁ;..._.
. Qur main Guisks consists of Nan-Discretionary costs (Pl _mﬁ_.mﬂ. coste} and Discretionary Costs
. Wem-Discretionary are paidout at well-established times during the yeat
- Praperty TexsWgurmnoe, on the Regates sroperty
v Liobiity od (hreclors Insurdnge
Earanmeatal pxpaases tied fe thr crweraling of mﬁqﬂnammn Grants i e ARGHGT TR Hmmnnmu
‘Discretionary are paid out asthey are incurred
¢ Eraronmsntol initiatives, it of grants
- Eventfreqottal expenses,
« 0 Legol eueat driven by cirenrisfaness
T _.q%anq_aa_ﬁ__:m coist of goods & irventory

+ Officr and miscellonsaus n_hm._d timg Experes



Committee wmuonm“_ Regatta 2023

‘Wendy Carr



" Lacbernard.ca

Re-platforming and updaling the site is complete, we are

113

i & “sofidaunch” phase to nﬂ:,mﬂ.acmméma issLes.

Translation is done. using @oo@_m.”.:.m:m_mﬁm__ Er_n: we E_m_

- test and replace if :mmmma

i m’

For how, the “Membership ﬂm:mémwm i E_.,:m_a off uritil we

‘can fully translate and test that function. *When we do

turn it on. Credit Card informiation will not be stored *

Qnce turded on, only Members will have access to

- History, archives, maps and club business records. The
- Membership list will be available at a later amﬁm on an
-opt-n basis, and only to members.

Please use the sife m:a_ let us know E:m” we need E ﬁ_x
Lise the comments function or email to.

R Ema%mﬁmﬁ@_mncmﬁ:mabm

The entirety of the old site has wmm: cmﬂxma up m:n_

~available if needed. Archives are steadily being added.




Committee Reports:
Environment
Paul Saunders



 Water Quality Testing

.__\ ﬂ:m Emﬁm_] n:m__q ﬁm_ﬁw ﬁ:_m w..mmﬂ Emﬂm a__mmwﬁ __ﬁ: ém_ma m.m_.mm_.zm m_: E_nﬁmmmm_ 5 ﬁ:mm_us@__,c.m
YOY A S | R

> ﬂ:mmm:eﬂ:m s czjmmx:w wc*, ”_,_m [ake mﬁg mﬂm as a :E:mﬁ for QE. 3.___5__ E mSE

__Y._.:m best ways to prevent phosphorus mzﬂmzzm the fake:
_ * Maintain our septic systems - get tanks pumped every 2-4 wmmﬁ
e xmm_u as:many ptants and frees within 15 metres of the shore as you can
» Don't cut trees near shoreline — re-planting is m:nccﬁm@ma | o
« D¢ not fertilize your grass or plants -

| ke Big thank you to Jane Barton and Jeff m_E_u__uim



._._5 ___:__m_ﬂ

~ > Ourlaké is fed from rain run-off, as well as two

. main creek systems: Fish Creek & Motherweil
Creek. They are located. on the South side of West

# Itis not uncammon: for abstructions, to restrict the

inflow of riew water fo our lake D

5 Despite heavy rains in July, our lake had very low

- water levels in August and September, primarily

due-ta the inlet being almost completely blocked

E The culprit - Beavers! o

> We are working with MRC to make sure the
waterways:are not biocked in the futiire |

» Scott Duncan, Alain Marcit and Will Lockhart




- - »They were placed by volunteers in areas Emﬂ

_:mﬁm___:@ :)_m. <m__0<< mco<m

v__: w@mmu we u:_,n:mmmn__. v.,m__oé ,_.E:m_uon .
~Canada compliant buoys which were amuﬁw@a

have high density beds of milfoil

© »Cuttings from boats are the principal Bmmzm Q
- . shreading milfoil throughout the lake

»Keeping boats out of heavily Emmama mamm
reduces the spread and has a significant
~impact on the health of the lake |




Yellow Buoy Contributions

_{m:oi Buoy Volunteers
-+ Jean Charles Hudon |
« Dick and Mary Jane Green
+ Marilyn and Terry Evans
* Hilary and Liam Casey.
+ Laurence McClelland
v Steve Chapman
"+ Dominigue Quesnel:
-« Steve Adams .
» Alain Marci and Julie mcmm_,
-+ John Asselin
+ John Pearson:
o+ Leigh Sullivan
» Dani Kennedy |
.« Donna and Tosh Serafini




~ The Milfoil Problem

> We m:@m@ma ABV des 7 am_o_oummﬁm Ew:m_mma on ._mﬁ.mw:n Ema_:mv in .m.e\: S,mE% _m:_pmm._mmn.
- milfoil growing in Lac Bernard - | _ o
» ABV des 7 research revealed that 3__3__ mmmmﬁmm Was Emmm:” in ,_mm ooo M= of ﬂ:m _mxm

1_3m3m5m naBB“mm_%ma m mmnasa mE% 5& m:oémﬁ%_:a__ Emm.:ﬁé Emmma _:_m_mm__ooo
M2 of the lake . _ _ S e

w\ﬁmm_:ﬂ:moﬁém nsaa_mmmazma m 5___3_ ﬂc% ﬁ:mﬂ_ m:qémau ﬁrm::___aq_jma:a& qumma E
- mpre Em_i 1 mithion M? of the lake | S o
___t.:)__m ﬁmvwmmmﬂm a mmoa\w increase in Eﬂ 10 m:a: wmmﬂm_



Milfoil in Lac Bernard
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Eurasian Milfoil

W m.mﬂmmmm: mitfoil now ao:.::.mﬁ.mm ﬁ:m _._mn.ﬂm__ ZONES n;n
Lac Berriard with up to 100 plants per m2, .

v?mw&c_,m_No:mmmﬁ,%@aoﬂ ?ﬁa:ﬂ_qmm_,mmm o% m
wmxm i.e. the water depths down to 4m. :

# It can take over a lake eg. Lac-a-la- J_,o::m near
msmE_z_mm: is now 80% ncﬁm_,ma Ems :.__:c__ _.mo nmm
- L.oups is 50% covered.

“» Eurasian milfoil will amchw Hn_mj rmw;mﬁ aind
 biodiversity.

» Miifoil will pump U:omv:mﬁm from z._m qum S cm:ﬁ_\:n
layer (sedithent surface) back into the lake

. ...r Phosphates can nc::_u:ﬁm 5 the mﬁoﬁr of w__:mf
. green aigae. :

Vm_m:mwm_ﬂﬂm__ma #__m wmm_, 8 3, S mmﬁ wmmﬂm S mﬁmw.
mimw z.n.:,_ %m 3__8__ Umnm .
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E:mﬁ _mﬁsm >mmon_m:o= _u.u:,_mdv

¥ We :m_ﬂm submitted mna_nﬂ_e: E_,
- Federal funding of up to $750,000 over
the next 3 years to mmm_ with our :.__:o__
‘probitem

¥ The mg_ﬁmaez. IS m:wnozma E.Em.
research conducted since 2011 _@, ABV
des 7. : . .

# ftis based on ﬁn::c_n_@w amamﬁuma by
- Block-Aid (Commercial mv_u__nmao: i .
. Uc;mn_“r

.g,.




m_:s_._o_:am:_,._m__ Summary

o Our 3&9_ _u_._uEmE is not mo_:@ mémq mzw time mao:
" The Association has taken action o E,acnm Em mﬁﬁmmn_
of this i invasive species

# The best we can mnncanrm: s ooaam_:m m:q m_cém:m
- the spread |

% Beaver issues at the inlet will be an o:@o_:m problem.
. Working with the Association of Lac ZQ:miDmHm and Em
MRC to correct the i Issues | _ _

\ﬁmﬂmq acmq_ﬂimﬁ wmmw Emm m_m:m_,m_mw mmca UE _mﬁm_m Qﬂ
‘phosphorous are a congem |

> If wee work together, as a 833::__? we can na:_m_::m H
improve water quality and _mmqm a nazn_ E@mnw Hﬂc_.
@m:m_.m:a:m to come




Serving umil May 2025:

Kewin Radford
fion Mclean

“Glynnis French’
Jaff Stubbing

Stangding for ﬁmgmﬁnﬁ_e: in May 3624:
Wendy Carr .
Cotleen Forer

Brad Sweengy

Blair Patacalrk

Departing Member of Baard:

Faul Sautiders wilt be stepping aui:”mwmwm years
of service in May 2024,




