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Hello and Welcome to Summer 2012. 

It will be hard to beat the fabulous weather we had in the summer of 2011, but, rain or shine, the coming months at Lac Bernard are going to be busy and fun.  At the Spring Meeting on May 3rd, we presented some exciting new activities and agreed on some new guidelines to address concerns raised by members, the results of which you will see as the summer progresses.  

· We have a redesigned website – see www.lacbernard.ca or www.lakebernard.ca.  This new website has all of the information that was in the old one but it is easier to get through and has a much better “look and feel”.  Sarah Humphrey, our new Director of Communications on the Executive, led the team of volunteers who did the work to redesign the website (Bruno Lobrichon has made it completely bilingual!!) and who will provide us with a monthly email newsletter for the May to September period which will present current information, announcements, events and other related news. Content for the newsletter can be forwarded to Sarah at communications@lacbernard.ca.

· We are going to hire a contractor, using some of the funds you have donated to the Environment Fund, to create a “snapshot” of the lake’s shoreline in 2012.  The lake continues to be under stress as evidenced by the fact that non-toxic blue green algae was found in Regatta Bay and Mitchell Bay last November.  And this is despite the fact that all of our water quality results are either excellent or very good and many of us have made efforts to upgrade and improve our septic systems and to not use fertilizers at the lake.  The last place we can look to affect the lake’s water quality is through the lake shorelines so this project is intended to give us a view of what is going on along the shoreline, to tell us about how much beaver activity there really is, where there is shoreline erosion, what is happening in the inlet and outlet of the lake, and where there are dense aquatic weeds.  Once we have this information, we can decide what more we should or could do to.  The project will produce a written report for the Fall 2012 and a report to the AGM.  A call for proposals is out on the lacbernard.ca website and we will have someone working by June 24th.

· All of us love fireworks.  They are a terrific way to celebrate summer at the lake with our families and friends.  But fireworks every night is too much – people are sleeping who need to work the next day, their dogs are terrified – and noise carries really far across water so it isn’t just you and your families – but many others who are participating in your fun with fireworks.  The members at the Spring meeting agreed that if everyone could keep their fireworks celebrations to as few evenings as possible - the holiday weekends are good times for fireworks – and as early as possible in the evening – it would be greatly appreciated by many homeowners and cottagers at Lac Bernard.  We hope that this new “guideline” will be like the one that has been in place for years asking everyone not to use their motorboats on Sundays until after 11 a.m. With the exception of the boats that count loons on Sunday mornings – I think this guideline is followed by everyone.

· Speedboats are fun but they can be dangerous too.  There have been some close calls at Lac Bernard where swimmers have almost been hit by boats speeding too close to shore.  Canadian Boating Safety recommends that any area within 100 feet of land should be regarded as a ‘slow or no-wake zone’. High speed boating, skiing, wake-boarding, tubing and jet skiing should be conducted well away from shore, docks, homes and cottages. Further, environmentally sensitive areas such as the narrows, small gaps between islands and the mainland and shallow soft bottom areas should be clearly marked as ‘slow or no-wake zones’.  As a result of a motion at the Spring meeting, a team of cottagers will be designing and installing signs at various places – to be determined – on the shoreline where boaters should slow down either to preserve the shoreline from erosion or to be protect swimmers.  And we are asking everyone to boat safely, and as far from shore as you can.
· The Association’s Clubhouse is, as of the decision
 made by the membership in 2010, required to pay its own way.  A Clubhouse Fund, created by the Association out of member donations and the remaining monies available  in the “Save the Clubhouse “ fund, is the source of all of the funding for the facility.  Each year, the Clubhouse Fund needs to obtain $2000 to pay the operating costs for the facility.  Last year, $975 was generated by donations.  While the Clubhouse Fund currently has enough money to continue to pay all of the costs for a few years, eventually, that money will run out and it will be important for the Clubhouse to generate enough money each year to pay for its insurance, hydro, taxes and upkeep.   Therefore, this year, the Clubhouse committee has created new guidelines to open up the facility to activities such as movies, playgroups, workshops with the intention of adding to the Fund. See www.lacbernard.ca for the new guidelines.

We have a really busy summer planned this year – and again we should be very pleased with what is happening – entirely through your efforts and those of your neighbours.
· Water quality samples have been collected for four years now and the trend we see continues to show that the lake is clean.  We began in 2011 to sample for E.Coli in front of one-quarter of the properties on the shoreline each year – and the results show that, except in a very few places, the water at the shoreline where we all swim, is excellent or very good according to the provincial standards.
· The concern that people coming onto the lake on private roads without permission can bring in zebra mussels is being addressed.  Individuals have bought the property to Paddy’s Bay and gates are in place at Paddy’s Bay and on Cecile Roy with keys provided to everyone who has access to the roads.  Rich Denham can answer questions about this important initiative. You can reach him at security@lacbernard.ca. More “private road/no trespassing” signs are being installed this year on roads around the lake and, at the suggestion of the police, a team is designing and installing signs in 2012 at the highways that say there is no public access at the lake.
· Laurence McClelland is getting the navigation buoys out again this year to remind us where the rocks are. If you notice a missing buoy please contact navigation@lacbernard.ca. 

· Christine McClelland and Mike Kennedy (are organizing and selling the logo items again this year - ranging from warm fleece jackets to coffee mugs and baby tee-shirts– many with the old Lac Bernard logo – to become artifacts when the new bilingual logo is added to new items. You can reach Christine and Mike at: logoitems@lacbernard.ca.

· John McDonald is making membership renewals easy and thanks to his great team of Sector Contacts, almost everyone at the lake was visited last year to talk about the Association.  Quite a feat! 

· The Association Day/Regatta was a big success in 2011 and this year Steve Kulba is aiming to bring on a new coordinator who will be able to work with each of the groups in place for the races, raffle, food and fun. The Regatta/Association Day will be held on Saturday, August 4, beginning at 1:00PM till 4:00PM.   In the event of a rain out on Saturday, the event will be moved to the Sunday, August 5. 
· Regatta Raffle Tickets will be available for sale on the day or the event as well as beforehand; simply email to regatta@lacbernard.ca. A list of prizes will be sent via the ListServ in early June.  As with last year, all names are recorded on tickets so all winners receive their prizes whether they are at the Regatta or not!  

· Association Day – Member Appreciation Day ( $20 of Raffle Ticket purchases = 1 Free Food Item!
· Volunteers are needed!!  If you can help in anyway then please let us know by sending an email to regatta@lacbernard.ca.     
· As announced at the spring meeting, Gaye Moffett is gathering information on the history of Lake Bernard.  We are interested in your stories, old photos and other items of historical interest.  Interviews with lake elders will also be used as a way of gathering our history.  For more information or to submit information of historical interest please contact Gaye at history@lacbernard.ca.
Have a great summer, come to the Association Day/Regatta, the Spring and Fall meetings, call or send your comments to any of the Executive and come out to the various Association events.  You will be very welcome.

Jane Barton, 
President and Environment Chair 

(president@lacbernard.ca or environment@lacbernard.ca )
Vice-President and membership: John McDonald – membership@lacbernard.ca 
Secretary: Chris Hanlon – secretary@lacbernard.ca 
Treasurer: Hilary Casey – treasurer@lacbernard.ca 
Rich Denham (Road Access) – security@lacbernard.ca 
Gina Holmes (member at large)
Stephen Hoogenraad (Web) – website@lacbernard.ca 
Sarah Humphrey (Communications) – communications@lacbernard.ca 
Alison Jones (Archives) - archives@lacbernard.ca 
Don Jones (Life member)
Steve Kulba (Regatta) - regatta@lacbernard.ca
Will Lockhart (Web and Nominations) – website@lacbernard.ca 
Christine McClelland (Logo Items) – logoitems@lacbernard.ca 
Gaye Moffet (Clubhouse) – clubhouse@lacbernard.ca 
Marie Williams (Government Liaison) – government@lacbernard.ca
� Excerpt from the minutes of the AGM 2010:


At the Spring 2010 meeting, the following decision was taken by the membership: 


Motion Approved (60 out of 67 votes)


The Association continues to own the Clubhouse.  [Legal title to be pursued as an Association priority.]


A Clubhouse Committee reporting through the Executive operates and maintains the property.  An annual financial report is provided to the membership.  


Funds previously raised through Gaye Moffett’s “Save the Clubhouse” activities be transferred to the Association’s Clubhouse Fund and dedicated to agreed Clubhouse expenses. 


Operating funds to come from a new Clubhouse Fund.  Funds would be generated through member donations, revenue from Clubhouse activities and fundraising activities.  





Implementation of this decision is as follows:


1. Discussion with a lawyer has been started with respect to establishing legal title for the Association for the clubhouse.  The bill for establishing legal title is estimated to be $3000-$5000 and the funds will be taken from the General Revenues funds that were obtained from contributions made by Association members for the purpose of establishing legal title to the clubhouse property access.





2. The Executive will name the chair for a Clubhouse Committee when all positions on the Executive are established at the first meeting after the Fall 2010 AGM.


 


3. The “Save the Clubhouse” monies ($9,410.27) have been provided to the Association. These monies will be held in a separate Clubhouse account which will be reflected in the next Budget update.





S. Kulba proposed a funding model for the operating funds of the clubhouse as follows:


MOTION: Move that that upon annual renewal of the membership, members will have the opportunity to designate $10.00 of the $35.00 membership to the clubhouse operating fund.  If no designation is made upon annual renewal by the member, then the whole membership dues of $35.00 would go into general revenues. The funding model will be assessed at the Fall 2011 AGM. 


Result: Show of hands carried the motion.





Janet Bax clarified that the membership form will also allow for voluntary contributions to the clubhouse in addition to the BGA fund.  





The Owners’ and Residents’ Association of Lake Bernard,

Box 1262, Gatineau, Quebec, J8X 3X7


